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A.    Basic Project and Finance Data
	Executing Agency:
	MiNISTRY OF ENVIRONMENT

	GEF Focal Area:
	Biodiversity

	Country(ies)
	(ECU) Ecuador

	Project Start Date:
	05-May-2010

	Planned Project Closing Date:
	30-Nov-2016

	Revised Planned Closing Date:
	30-Nov-2016

	Dates of Project Steering Committee/Board meetings during reporting period:
	September 2013 January 2014 

	Overall Risk rating
	

	Overall DO rating
	

	Overall IP rating
	

	GEF grant amount disbursed so far
	$ 2,949,769.73


B.    Project Summary
The project aims to strengthen the financial sustainability of Ecuador’s National System of Protected Areas (SNAP) by increasing revenues, reducing costs, and improving financial planning and management at the level of the entire system and its constituent PA units. The project will also motivate an increase of Government funding for SNAP, which is the main sustainable result over the long term. In addition, activities in five PAs within the existing sub-system of public Natural Areas of National Heritage (PANE), at two Private Forest sites and at one community-managed conservation area, will provide demonstrations of financial planning, management and investment alongside testing of new revenue-generation mechanisms. Thus, the project ultimately aims to conserve globally significant ecosystems secured in protected areas by improving the financial sustainability of the national protected area system.
C.    Project Evaluation
The midterm review reported the overall progress of the project is HIGHLY SATISFACTORY in the technical aspect and SATISFACTORY in performance. Over the past two years, the project generated strategic information for financial sustainability, with the identification of legal, financial and managerial gaps. The financial gap analysis, the strategy for sustainable financing, and management models are the opening for the diversification and reinvestment of income to the SNAP. These processes have positioned the SNAP and provided crucial information to decision makers. 
 The midterm evaluation does not recommend substantial changes; in general there is a need for a time extension until November 2016 that will allow achieving results of the ongoing processes without a budget increase. It also recommends reviewing the final values of the indicators to set more realistic goals. With respect to the tracking tools it recommends taking the following assessment at the end of the project to observe significant changes (MTE 122). 
 Recommendations by component
 Component 1: Focus on the legal framework for the implementation of new funding strategies and incorporation of subsystems to the SNAP. 
 Component 2: Continue to develop tools for financial sustainability as the Financial Sustainability Strategy, business plans, profitable concessions models and accounting system for the SNAP. And continue systematizing financial information for better planning and management for results. 
 Component 3: The economic valuation assessment should be carried out based on economic indicators, it recommends using the Target Scenario Analysis methodology. The valuation study will measure the contribution of PA to two production areas: tourism and hydropower. The communication strategy must be focused on providing key and timely information for the SNAP budget decisions. 
 Component 4: Evaluate the contribution to the financial sustainability of the projects funded through the competitive funding mechanism and develop concrete results in the field. For which indicators where added to evaluate the impact in AP of productive projects and the direct economic benefits for communities. 
 The midterm evaluation was conducted at a key moment for the project. The results of the midterm evaluation provide feedback for the 2014 operating planning and many of the recommendations were implemented right away improving ongoing processes. It is also recommended to develop a gender strategy. All these are discussed in a document of PRODOC Adjustment. 
  With respect to the Tracking Tools there are errors in the baseline data, especially in the context field that reports 100% for all pilot PA. Monitoring tools are not entirely applicable to private and community reserves of Ecuador, because the management and financial viability of the subsystems is under development.
D.    Adjustments
	Project Planning

	Key project milestone
	Status
	Original Planned Date (Month/Year)
	Actual or Expected Date (Month/Year)
	Comments, including reasons for delays and their implications

	Inception Workshop
	
	 - 
	 - 
	

	Mid-term Review
	delayed/completed
	10 - 2013
	3 - 2014
	The original MTE was planned for October 2013 but the recruitment process for the Evaluators took two additional months. The MTE took place from December 2013 to January 2014 and the final report was submitted in March 2014.
  The MTE suggested having an extension in the term of the project to complete the processes in progress. This extension does not require a budget increase. An extension will be requested in the PRODOC Adjustment Document, in which also the new co-financing amount is adjusted.
 

	Terminal Evaluation
	
	 - 
	 - 
	


	Critical Risk Management

	Critical Risks Type(s)
	2014

	Strategic
	The private reservists complain about the project’s starting time. Despite the efforts made, a highly conflictive environment persists inside the CNBRPE, which does not allow them to make decisions by consensus and effectively, which in turn delays the implementation of the project in this area. In response, the project maintains a friendly, transparent and documented communication that allows us to reach and implement agreements.


General comments:
In September 2013 the Steering Committee approved a PRODOC Annex that included changes to the project as part of its adaptive management. Among the most important are the removal of FUNDAR and inclusion of the Tembladera wetland as pilot community area; and the removal of Cordillera de los Bálsamos as private pilot area as reported earlier.
E.    Progress toward Development Objective
	Description
	Description of Indicator
	Baseline Level
	Target Level at end of project
	Level at 30 June 2009
	Level at 30 June 2010
	Level at 30 June 2011
	Level at 30 June 2012
	Level at 30 June 2013
	Level at 30 June 2014

	A field-tested financial and operational framework is institutionalized for an expanded Ecuadorian National System of Protected Areas (SNAP)
	
	The scores for scorecard component and total are shown below as % of the total possible score.
  (*PANE is the sub-system of public protected areas). The baseline for the scorecard is for the SNAP in 2008, which then effectively covered only the PANE sub-system.
	Target scores for scorecard components and total are shown below as % of the total possible score
 These targets are for the PANE sub-system. The scorecard will be applied to the complete SNAP when the APPRI and APC sub-systems are fully established. It will also be applied to the sub-systems separately to track progress.
 2014: The midterm evaluation recommended a review of the indicators target level, based on administrative-financial information generated by the Project, to set a realistic goal.
 UNDP Financial Scorecard
 Component 1 Governance framework that enables sustainable PA financing - 61%
 Component 2 Financial planning and tools for cost-effective management - 61%
 Component 3 Tools and systems for the mobilization and income generation - 56%
 Total - 59%
	
	
	This scorecard was programmed to be applied at MTE thus there is no updated information to report as yet. Also the monitoring and evaluation system to be developed for the Project and PA system has not yet been set up; updated information on all indicators is still scarce.  
The scorecard will now be applied in 2012 as part of the work to determine the current funding gap (see below). At that time Part II will also be applied and the level of this indicator will be verified more accurately. Nonetheless it is expected to show little change from baseline values as project implementation is behind schedule. 
GEF resource expenditure has been very low but will accelerate with the new Operational Work Plan for the next reporting period.  Despite this some progress has been made on specific issues through co-financing that will favourably affect some aspects of the 3 scorecard components of this indicator.
	The scorecard will be applied in July and August of 2012 as part of the work to determine the current funding gap (see below indicator 3). Therefore, there is no updated information to report so far. However this is likely to have increased the business planning and management effective management tools will be applied at the same time, and the level of execution of this indicator will be verified more accurately. Although the financial scorecard has not been applied there are some indications that the overall score will be slightly higher than at project start reflecting the increased revenues available; the improved infrastructure to be able to provide services and hence concessions (increase in revenue generation mechanism); and work on legal aspect. 
The project has worked to ensure successful application of the tools holding several workshops with project partners to gain a higher degree of understanding about the METT and the UNDP financial scorecard methodologies. Furthermore, an analysis was conducted to determine the interaction of these methodologies with those used by the KFW project. The KFW project uses the EEM methodology for measuring management effectiveness however the METT is more detailed. The decision has been to include some elements from the EEM into the METT and have one standardized tool for both projects to apply to Pas (the METT+). This process has also helped build capacities at the central level and may be used as monitoring tool for the SNAP (see indicator 5).
As part of the financial needs exercise of the Protected Areas System (SNAP) an update baseline data in the pilot areas will be undertaken. The scope of the study includes the expanded terrestrial SNAP where the METT and the UNDP financial scorecard methodologies will be applied. Currently, previous studies on finance are being updated to include more protected areas in the public system and to incorporate updated data on the new social, political and economic context that Ecuador is experiencing. Furthermore, as defined in the Constitution, private and community areas will be included in SNAP, and this study will be the first to incorporate them as well.
	The results from the UNDP Financial Scorecard ran in December 2012 showed the following at the level of the SNAP:
 1. Governance frameworks that enable sustainable PA financing - 45 %
 2. Business planning & other tools for cost-effective management - 34%
 3. Tools and systems for revenue generation & Mobilization - 31%
 Total - 35%
 Although these percentages have not increased at the total SNAP level, we can say that the financial capacity of the SNAP has increased at least for components 1 and 2. Regarding governance frameworks, great efforts are being held to approve changes in legislation - as with the TULAS (Unified text of secondary environmental legislation). Regarding tools for cost-effective management, administrative capacities are being generated and specific tools like updated management plans for 3 pilot areas, management models for specific PAs and business plans have been produced. It should be noted that these documents were not ready at the time the data for the Scorecard data was collected.
 On another hand, the decrease for tools in resource generation is directly linked to the change in the management model of the SNAP which now has a fee 0 for the entrance to Protected Areas. The transition to adapt the SNAP to this model is being in progress and will essentially be tackled by the update of the Finacial Sustainability Strategy of the SNAP.
	The UNDP Financial Scorecard results were evaluated in the late 2013, to design the Financial Sustainability Strategy for the National Protected Areas System (SNAP):
  1 Governance framework that enables sustainable PA financing -. 47%, 
 2 Financial planning and tools for cost-effective management - 32%,
  3 Tools and systems for the mobilization and income generation - 45%. 
 The overall result of the financial scorecard was 43%. This is an increase of 8% since December 2012. This year, we have two key tools for sustainability: the financial gap analysis and Financial Sustainability Strategy for the SNAP, which increases the values of the UNDP Financial Scorecard.

	
	
	NWFR
  Total – 20%
 The scorecard will also be applied to the entire Private Reserves Network RBPE (70 PAs) at the start of the project
	Targets for the RBPE will be determined at project start
  Total – 77%
 2014: The midterm evaluation recommended a review of the indicators target level, based on administrative-financial information generated by the Project, to set a realistic goal.
 The UNDP Financial Scorecard is not applicable to private and community areas, since they are not part of the National Protection Areas Systema and do not have a management system established yet. Proposed target levels have been evaluated based on administrative-financial strenghthening of the institutions that manage these areas:
 CNBRPE
 Component 1 - 56%
 Component 2 - 59%
 Component 3 - 33%
 Total - 49%
 The Tembladera Wetland
 Component 1 - 36%
 Component 2 - 43%
 Component 3 - 31%
 Total - 36%
	
	
	As indicated above the scorecard will only be applied in 2012 once it has been adjusted to the specific needs of private reserve network.
Due to delays in the project implementation, the financial capacity for Private Forest Network is expected to be similar to baseline values still.  They continue to perform the same activities as in past years, for example: organic crops, small tourism activities, among others. However some progress will be noted due to positive results from co-financing that, through CI, has assisted 14 private reserves to form part of the Sociobosque programme. This provides approximately US$ 30 /hectare/ year to reserve oweners. Also the exemption from rural tax by local governments is under discussion. The negotiation processes related to these will have increased Private Reserve financial understanding and capacities as well as resources (see below). The significance of these advances in terms of the indicator cannot yet be calculated as the Private Forest Network does not have a M&E system for tracking activities; expenditures; revenues accurately. The project plans to work on building the financial capacity of this subsystem.
	As indicated above the scorecard will only be applied in July and August 2012 once it has been adjusted to the specific needs of the private reserve network.
The financial capacity of the Private Forest Network is expected to be similar to the original baseline values as they continue to perform the same activities as past years. However, some progress is expected as a number of private reserves entered the Socio Bosque Programme. This provides approximately US$ 30 /hectare/ year to reserve owners. Also, there is a possibility of an exemption from rural taxes applied by local governments
	At the Steering Committee meeting of November 28, 2012 the exit of the Cordillera del Balsamo in Manabí was formalized. With this, it was decided to redirect the indicator to the Northwestern node of Pichincha.
 The UNDP financial Scorecard is hardly adaptable to the functioning of private areas as many of the questions do not apply because they have not yet been integrated into the SNAP. However, the financial capabilities of the Northwestern node have improved thanks to some tools for business planning and resource generation that are being implemented. For example, there were 16 business plans as a basis to compete in different funding mechanisms. Also, specific trainings have been conducted to improve reservists’ productivity and added value such as the agro-ecology workshop and a first aid course.
	The UNDP financial scorecard is not adaptable for private reserves of the Private Forests and Reserves National Corporation (CNBRPE), even if incorporated into the SNAP as an AP management mechanisms. The administrative financial strengthening has focused on the regularization of the organization and transparent financial management. The CNBRPE currently recognizes the importance of an effective and adequate financial management, for which they hired an accountant.

	
	
	The funding gap estimated in 2008 for PANE PA was US$ 2,752,454 – or 41% - per year. 
 (This will be reconfirmed by year 2 with updated basic scenario assessments for SNAP PA and a new scenario for climate change).
	The funding gap is reduced in a 15% by the end of project and the capacities and mechanisms in place to reduce this further.
 Note: This reduction does not consider the resources that will SNAP receive in case of Yasuní-ITT initiative success.
	
	
	Measurement expected in year 2 as part of funding gap study. 
Despite this some advances have been made through co-financing:
For PANE PA: The Ecuador Government through the MAE has allocated an additional US$ 9mllion of fiscal resources to 20 public PA (PANE) focusing on infra-structure (47%) and on field staff (27%). This should reduce the funding gap but the exact impact is unknown as: (a) there is still no  tracking and monitoring process in place for determining expenditures and costs; b) funding-needs require updating; c) the revenues obtained through gate fees has been reduced in line with the Constitution that requires parity for all citizens and foreigners. Furthermore as this was a onetime budget allocation it is unknown whether such high levels will be available for 2012.  
FAN is supporting some operational costs from 4 of the pilot PA.
	Measurement results are expected to be ready at the beginning of 2013 as part of the funding gap study indicated above in indicator 1 of the Objective. Despite this, some advances have been made through co-financing and as a response increasing information on needs and the complexities of PA management and the awareness building of the project and its partners on the importance of financial sustainability
For PANE PA: The Ecuadorian Government through the MAE has allocated an additional US$ 13mllion of fiscal resources to the public pilot areas (PANE) in the first six months of 2012. (Source: María Salomé Saltos Célleri, DNB)
The National Environmental Fund (FAN) continues to cofinance some operational costs of 4 pilot areas of the PANE Additional resources have been committed since the project start (see finance tab)
	In 2005 the first national baseline exercise and financial gap analysis of the SNAP was published with data from 2003. The results obtained for the 31 (Protected Areas) PAs that existed at that time showed showed that for the continental SNAP there was a total cost of $2.7 million with an estimated level of $6.2 million in needs to cover the basic scenario and $12.2 million for the ideal scenario. 
 In 2012, the exercise was ran again with 47 PAs and it was determined that the basic scenario was widely exceeded by $21.6 million, almost 8 times more than the amount invested 10 years ago. This is why the scenarios were rethough with a consolidation scenario with a $44.1 Million gap and an ideal one witha a $66.8 Million gap. 
 Although the budget of the State has considerably risen since the baseline exercise, the gap is higher than for several reasons. First, the number of PAs passed from 31 to 47. With this increase, the number of tourists is expected to grow up to 2 million. Also, most of the gap responds to investment needs especially in infrastructure to face the needs coming from the increase in tourism. Finally, although in a lower scale, current expenditure is part of the gap too, especialy regarding needs of staff and operative expenses of the SNAP. The systemic expenditure is is more stable compared to the increase of the gap. 
 The reduction of the gap is directly linked to the identification of financial mechanisms that are feasible and viable taking into account the current regulations and this will be done with the update of the Financial Sustainability Strategy of th SNAP.
	The reduction of 15% of the financial gap set at project end for the objective has been fulfilled.  The SNAP budget for 2012 is $21,000,000, but there is a new financial gap of $26,000,000 evaluated in 2012. The Financial.
 Sustainability Strategy proposes three scenarios to reduce the financial gap updated on 2012: 1) Business as usual - implementing financing mechanisms, 2) A separate structure within the Environmental Ministry (MAE), 3) Creating a Public Enterprise SNAP, which is the most cost-effective option, but its implementation would go beyond the project time. These scenarios are being analyzed by the MAE.

	
	
	- There are specific monetary resources allocated for communal biodiversity conservation in this PA, around US$ 400.000 
 - Communal work is not guided by conservation priorities.
 - Funding needs are not known.
	Specific mechanism operating in FUNDAR for:
 - Providing monetary resources to famers in the communal reserve to improve biodiversity conservation and restoration. Increase by at least 50%.
 - Optimizing communal work to priority BD actions.
 - Capturing additional resources for PA management of the PA from local governments and other sources. 
 - Estimates of funding needs are available for basic management for closing them
 2014: FUNDAR retired from the Project in 2011. The Tembladera Wetland was selected as new pilot community protected area. The proposed targets for this area are:
 - Established mechanisms for capturing resources
 - Capturing additional resources for PA management of the PA from local governments and other sources. 
 - Optimizing communal work with conservation priority.
	
	
	Baseline levels still hold.
In Abras de Mantequilla, there are no new mechanisms for biodiversity conservation. They continue to perform the same activities with the community through FUNDAR (small agro-ecological projects, microcredit, reforestation, etc.).
Fundar gives funds to the community through a micro-credit mechanism which supports production processes and not biodiversity conservation. The project will work to expand this mechanism to ensure that these activities are compatible with BD and reduce pressure on vulnerable areas. A study is programmed for the  initial, middle  and final project period. 
As with private and public areas, the lack of tracking and monitoring processes have hampered the gathering of updated information for this indicator.
	Project activities in the community reserve Abras de Mantequilla were to be led by FUNDAR. Following a number of discrepancies and different viewpoints has decided to withdraw from the project. This is explained in more detail on the adjustment tab. A substitute reserve has been selected – Tembladera Wetlands - that will provide the same opportunities for lessons learning on financial sustainability of community reserves and deliver similar Global biodiversity benefits. The selection process for the new community protected area was concluded in May 2012 (La Tembladera), and the baseline data is expected to be finalized in August 2012. Once this is collected work will start on the development of the financial mechanism to be tested in this community reserve with the view to a more systemic replication
	In May of 2012 La Tembladera Wetland was selected as the new community pilot area of the project as a replacement of Abras de Mantequilla and strategic information for the sustainability of the wetland was collected.  Taking this into account, baseline and target levels should be revised. 
 The baseline for the existence of funds for biodiversity conservation in the area was determined to be inexistent. There were no specific resources for biodiversity conservation, community work was not guided by conservation priorities and funding needs were unknown. As the baseline level was changed (due to the change in the community area), the target level should be revised as well. 
 In June 2013, the municipality of Santa Rosa passed the municipal ordinance to protect the wetland La Tembladera which implies that in the Annual Operating Plan and budget for next year the municipality will allocate funds for its protection. The financial sustainability strategy for La Tembladera estimated a necessary budget of $ 255,000 for five years in current expenditure, operating expenditure and investment with potential funding sources.
	Santa Rosa Municipality pledged at least $ 20,000 for the Tembladera’s wetland conservation. The Steering Board of the Tembladera’s wetland now has a coordinator who helps with the organization and communication of the Board. In order to promote new productive mechanisms that support conservation of the Tembladera wetland the Tembladera’s Farmers and Craftsmen Association (ASOGROTEM) was created. This organization brings together 40 partners from five communities managing the wetland. Three additional communities are interested in participating in the conservation process of the wetland, the number of beneficiary families and conservation area may increase, including other wetland areas connected to the Tembladera wetland. 
 The aim of ASOGROTEM is to manage funds for productive activities in favor of the conservation of the area. The organization will be financed through the Competitive Funding Mechanism to implement a project for the production of an endemic fish, the old blue. As a counterpart the Technical University of Machala is requesting $ 100,000 to the El Oro Province Government to support tourism activities in the area.

	
	
	Baseline to be determined by mid-term evaluation when the SNAP has defined the methodology it will adopt for measuring management effectiveness (this will include METT like parameters and will be defined as part of Outcome 2)
	By end of project:
 - All PA in the SNAP will have improved management effectiveness  by15%
 - The increased in pilot areas will be higher (see indicator 6)
 2014: The midterm evaluation recommended a review of the indicators target level, based on information generated by the Project, to set a realistic goal.
 By the end of project:
 - Average METT for the SNAP will be &gt;5%
	
	
	This METT equivalent tool is programmed to be applied at MTE once it has been developed thus there is no updated information to report as yet.
Although the SNAP has a strategy for the PA management (2007-2016), it does not include a specific tool for measuring management effectiveness or the implementation of the strategy. Work to determine a tool for monitoring this will be undertaken in year 2013. The project also covers the review and updating of this strategy.
	The METT will be applied in conjunction with the financial score card (see indicator 1). Although there is no specific measurement yet it is likely that in some PAs the management effectiveness will have increased as a result of co-financing resources that have increased park rangers (now from 100 to 413 for the entire SNAP) and improved infrastructure.
In terms of the agreed upon tool: Although the SNAP has a strategy for the PA management (2007-2016), it does not include a specific tool for measuring management effectiveness or the implementation of the strategy. Work to determine a tool for monitoring will be undertaken during 2013 and will build on the work already undertaken to adapt the METT to include the KfW EER methodology to produce a METT+ tool. The project will review and update this strategy.
	Along with the National Biodiversity Direction, in April 2013 the Management Effectiveness Tracking Tool (METT) was validated and officialyzed  to be used at a country level. The results of this adapted METT determined an average management efectiveness of 46,6% for the SNAP. These results will be used in the \"Biodiversity Information System\" of the National Direction of Biodiversity baseline for management effectiveness.
	The midterm evaluation recommends evaluating the project´s results with the Tracking Tools by the end of the project to better assess the impact of the project´s activities. The 2013 results of the Management Effectiveness Tracking Tool (METT) for the SNAP is the baseline for the online System of Biodiversity Information (SBI). The SBI monitoring module is ready to gather information and generate METT and Financial Scorecard reports periodically.

	
	
	PANE pilots (avg.) 2009 - 38%
 E.R. Cayambe Coca- 50%
 E.R. Illinizas - 33%
 E.R. Mache Chindul - 38%
 M.R Galera San Francisco - 20%
 W.P.R. Chimborazo - 40%
 W.P.R. Cuyabeno - 48%
 Yasuni - TBD
 APPRI (avg.) Baseline 2009 - 36%
 Manabí D.F. - 23%
 Northwestern C.F.  49%
 APC (avg.) Baseline 2009 - 28%
 Abras de Mantequilla – 28%
	PANE (avg.) pilots target 2015 - 82%
 E.R. Cayambe Coca - 84%
 E.R. Illinizas - 79%
 E.R. Mache Chindul  - 83%
 M.R Galera San Francisco - 83%
 W.P.R. Chimborazo - 77%
 W.P.R. Cuyabeno - 83%
 Yasuni - TBD
 APPRI (avg.) Target 2015 - 82%
 Manabí D.F. - 81%
 Northwestern C.F. - 83%
 APC (avg.) Target 2015 - 80% Abras de Mantequilla – 80%
 2014: The midterm evaluation recommended a review of the indicators target level, based on administrative-financial information generated by the Project, to set a realistic goal.
 PANE (avg.) pilots target 2016 - 55%
 E.R. Cayambe Coca - 55%
 E.R. Illinizas - 50%
 E.R. Mache Chindul  - 53%
 M.R Galera San Francisco - 42%
 W.P.R. Chimborazo - 65%
 W.P.R. Cuyabeno - 65%
 Yasuni - 53%
 APPRI (avg.) Target 2016 - 50%
 Northwestern C.F. - 50%
 APC (avg.) Target 2016 - 30% 
 The Tembladera Wetland – 30%
	
	
	The METT will be applied to pilot areas at MTE. 
As in the previous indicator, the effective management, for the pilot PA identified in this project, has not been monitored. The GoE (public areas) however has increased budget for field staff and infrastructures, this could be expected to increase efficiency .
	As explained above in indicator 5 the METT has not yet been reapplied to the PA including pilot areas management effectiveness should have improved slightly through direct interventions largely through cofinancing including management plans (see outcome 2 indicator 3)
	The results of the  adapted METT ran in 2013 were as follows for the pilot areas:
 Cayambe-Coca: 45,9%;
 Ilinizas: 33,3%;
 Mache Chindul: 46,8%;
 Galera San Fco: 30,9%;
 Chimborazo: 58,7%;
 Cuyabeno: 56,35%;
 Yasuní 42,1%;
 Northwestern node: 57,7%;
 La Tembladera 23,2%
 It should be noted that for the methodology was adapted to the reality of the SNAP, values are not totally comparable. To compare the real evolution of this tool, the original METT is being collected.
	PANE average 48.36%
 N. P. Cayambe Coca 46.03% 
 E. R. Ilinizas 41.27% 
 E. R. Mache Chindul 52.83% 
 M. R. Galera-San Francisco 20.63% 
 W.F.R. Chimborazo 58.73% 
 W.F.R. Cuyabeno 69.84% 
 N. P. Yasuní 49.21% 
 Northwest Node CNBRPE 57.74% (97/168) as adapted 
 The Wetland Tembladera 16 points 
 In September of 2013 the METT SNAP produced an increase of 5.47% compared to the baseline. In Cayambe-Coca National Park we saw a 10.83% decrease. We found assessment errors for the baseline, mainly in the field of context. It is evident that Cayambe-Coca’s management has improved, given its large extension now has two administrative centers and therefore for future comparisons is important to take into account recent data.
 The Northwest Node yields a 57.74% for an adapted METT. When an equivalence of the indicators with original METT is tested, most questions are not applicable to private reserves. This is because the management of private areas is not comparable to the state protected area management. We are completing the assessment of private and community areas with the original METT.

	
	
	At present the selection matrix for incorporation of new PAs into SNAP does not include cost-effectiveness or results based criteria not address other important factors such as connectivity.
 There are no private or communal PAs officially incorporated into the  SNAP
	All new PA (private; public and communal) included into the SNAP will provide additional conservation to key ecosystems by
 (a) closing existing gaps or 
 (b) increasing connectivity across landscape and
 (c) have identified strategies to ensure the full covering of basic scenarios needs
 2014: The midterm evaluation recommended a review of the indicator`s target level, based on administrative-financial information generated by the Project, to set a realistic goal.
 - Establish the legal framework for the incorporation of private, community and guvernmental subsystems to the SNAP and set clear guidelines for each to be incorporated.
 - Financial analysis tool to review the incorporation of new areas to the SNAP
	
	
	Baseline values still hold. 
No private or community areas have been included into the PA system.
The MAE is working on developing a tool that identifies the main requirements that a private area should have to entry into the SNAP. As the execution of GEF resources increases this will be further developed based on project work in the pilot. 
- It is not known if a similar process exists for community areas.
	No private or community areas have been included into the PA system.
The project supports MAE in the development of the norm that will address the requirements and criteria that must be met by PA areas in order to gain entry to the SNAP.  Private reserves have provided inputs (see indicator 2 Outcome )            
It is important to highlight that during this period two new protected areas have been included in SNAP: Playas de Villamil National Recreation Area (2478,12 ha) and Quimsacocha Nacional Recreation Area (3217,2 ha). The total SNAP area consists of 19107611,08 ha. (Source: Karina M. Soria, DNB)
	In Ecuador the inclusion of private and community areas to SNAP has not yet been formalized. The Ministry of the Environment (MAE) is formalizing the legal and technical basis for this inclusion.
 It is important to note that there are new areas that have been incorporated into the SNAP such as the Marine Reserve El Pelado (13101.35 ha) in August 2012 or the Ecological Conservation Municipal Area Siete Iglesias (16224.14 ha) in May 2012.
 In La Tembladera the establishment of a commonwealth (of 5 communities) for the wetland management was consolidated. 
 The CNBRPE approved four applications for the inclusion of new reserves and 2 honorary members were included since July 2012. Additionally, private reserves of the CNBRPE have been incorporated into municipal areas. For example: Mashpi (including the private reserves: Guaycucaycu, Pambiliño, Mashpishungo, Mangaloma) and Pachijal in 2012 and Yunguilla in 2013.
	The Ministerial Agreement No. 56, which provides guidelines for incorporating the private and community areas to the SNAP, was approved on June 4 of 2014. These legal documento will be complemented with the reform of the Ministerial Agreement No. 029 which establishes the legal framework for the subsystems inclusion to the SNAP. These two legal instruments make viable the constitutional mandate of the expanded SNAP. 
 The CNBRPE has 47 formal partners legally registered, 13 of these were incorporated since July 2013. Around 20 new partners are in the process of regularization. Three neighboring communities of the Tembladera are interested in joining conservation efforts in the area.

	Laws, standards and institutional guidelines for improving the financial sustainability of the PANE, private  and communal sub-systems of the SNAP, are formally put in place with the technical support of the project.
	
	- Legal, policy and regulatory support for revenue generation by Pas - 33%
 - Leggal, policy and regulatory support for revenue sharing within the PA system – 11%
 - Legal and regulatory conditions for establishing endowment or trust funds- 78%
 - Legal, policy and regulatory support for alternative institutional arrangements for PA management - 42% 
 - National PA financing strategies - 54%
 - Economic valuation of PA systems -50%
 - Improved government budgeting for PA systems - 50%
 - Clearly defined institutional responsibilities for PA management and financing - 33%
 - Well-defined staffing requirements, profiles and incentives at site and system level - 44%
 - Total for Component 1 – 45%
	- Legal, policy and regulatory support for revenue generation at PA  83%
 - Legal, policy and regulatory support for revenue sharing within system 78%
 - Legal and regulatory conditions for establishing trust funds 78%- Legal, policy and regulatory support for alternative institutional arrangements for management 83%
 - National PA financing strategies 100%- Economic valuation of  systems 83%
 - Improved government budgeting for systems 100%
 - Clearly defined institutional responsibilities  67%
 - Well-defined staffing requirements, profiles and incentives at site and system level 68%
  - Total 85%
 2014: The midterm evaluation recommended a review of the indicators target level, based on administrative-financial information generated by the Project, to set a realistic goal.
 - Legal, policy and regulatory support for revenue generation at PA  50%
 - Legal, policy and regulatory support for revenue sharing within system 44%
 - Legal and regulatory conditions for establishing trust funds 56%
 - Legal, policy and regulatory support for alternative institutional arrangements for management 67%
 - National PA financing strategies 67%
 - Economic valuation of  systems 67%
 - Improved government budgeting for systems 75%
 - Clearly defined institutional responsibilities  67%
 - Well-defined staffing requirements, profiles and incentives at site and system level 52%
  Total 61%
	
	
	Financial scorecard baseline values (2008) still hold. Re-application programmed for MTE
- The project plans to bring this forward and reapply in 2012. Through co-financing some advances have been made on specific issues that would increase the score for component 1:  a) the work indicated above on defining new main requirements for the admission of private subsystems in the National System of Protected Areas; and b) the improved budget allocation for 2011.
	The financial scorecard baseline values (2008) remain unchanged. Re-application is programmed for July and August 2012.
Through co-financing, some advances have been accomplished on specific issues that would increase the score of component  1: a) definition of new main requirements for the admission of private subsystems in the National System of Protected Areas; and b) improvement in the budget allocation for 2012. C) analysis of the legal system to allow the development of new proposals to cover the current legal gaps and the development of a sustainable management model within the Protected Areas System
	\\\\\\\"The UNDP Financial Scorecard was ran only in the pilot areas of the project but results can be extrapolated to the SNAP since the situation in terms of institutionality is the same for the whole system:
 - Legal, policy and regulatory support for revenue generation by Pas - 33%
 - Legal, policy and regulatory support for revenue sharing Within the PA system - 11%
 - Legal and regulatory conditions for Establishing endowment or trust funds-78%
 - Legal, policy and regulatory support for alternative institutional arrangements for PA management - 42%
 - National PA financing strategies - 54%
 - Economic valuation of PA systems - 50%
 - Improved government budgeting for PA systems - 63%
 - Clearly defined institutional responsabilidades for PA management and financing - 33%
 - Well-defined staffing Requirements, profiles and incentives at site and system level - 44%
 - Total for Component 1 - 46%
 For the community and private areas, answering all the questions given that these areas are not yet integrated into the SNAP, does not provide significant results. However, it should be mentioned that for La Tembladera, where initially on legal and institutional matters there was nothing, there is now an ordinance for the protection of the wetland and a Management Committee has been put in place. Also, an economic valuation of environmental services and an opportunity cost of the use of the ground studies were conducted. All these elements support the strengthening of the governance of the wetland. Also, at he level of the CNBRPE a plan to strengthen the institutionality of the organization is in process and it will support the generation of productive initiatives for private reservists. Besides, thanks to the CNBRPE management, Ecuador became part of the Iberoamerican Model Forest Network.  \\\\\\\"
	- Legal support, policy and regulatory framework for revenue generation by the AP-33.33% 
 - Legal support, policy and regulatory framework for revenue sharing within the PA system 11.11% 
 - Legal and regulatory conditions for establishing endowment or trust funds 66.7% 
 - Legal support, policy and regulatory framework for alternative institutional arrangements for PA management 58.33% 
 - National strategies for PA financing 50%, 
 - Economic valuation of PA systems 16.7% 
 - Allocation of improved government budget for PA systems 100% 
 - Clearly defined institutional responsibilities for the management and financing of AP 66.7%, 
 - Staffing requirements, profiles and incentives at site and system level, well-defined 37.5% 
 Total component 1-47% 
 The work on the legal framework has focused in positioning biodiversity as a part of the new production model  of the country. An economic framework was agreed and established as part of the SNAP Financial Sustainability Strategy (ESF). One of the scenarios of the ESF proposes the creation of a Public Enterprise SNAP, with a better-oriented and independent financial management and revenue reinvestment in the system. 
 The study for an updated economic valuation of SNAP started in February 2014 using the Target Scenario Analysis methodology that will provide results based on economic indicators. The project will focus on the economic contribution of SNAP for hydropower and tourism, both part of the alternative production model of the country, that seeks to reduce the current economic dependence on oil production.
 The MAE is reforming its internal structure; the new proposed structure includes a landscape unit for PA management and a financial sustainability unit that will support all units. 
 The Santa Rosa GAD agreed to allocate $ 20,000 for the Tembladera Wetland conservation.
 The UNDP Financial Scorecard is not suitable for evaluating private and community areas, therefore it hasn’t been used to assess the CNBRPE and the Tembladera Wetland, but there is progress on the legal framework for the inclusion of these subsystems to SNAP.

	
	
	Currently the SNAP, has been defined as the union of Public PA (PANE), Private PA (APPRI), Communal PA (APC) and Sectional Government PA (APGS).
 Its creation and composition has been mentioned on the 2008 Constitution and National Policies documents as the SNAP Strategic Plan.
 Nowadays, despite been defined and mentioned, there isn’t a law or regulation that make possible the incorporation of APPRI, APC and APGS to the System.
	A General Law of SNAP approved to the National Congress by end of 2010; and operational by end of project including regulations and financial strategies for overall system and for private and community sub-systems.
 The law incorporates clear criteria to include APPRI, APC and APGS to the SNAP, with the objective of reducing the ecological gap.
 By the end of the project, at least 1 area of each sub-system will be part of the SNAP.
 2014: The midterm evaluation recommended a review of the indicators target level, based on administrative-financial information generated by the Project, to set a realistic goal.
 - Aprove Ministerial Agreement that regulates the inclusion of subsystems to the SNAP
 - Aproved guidelines for the inclusion of private and community areas to the SNAP
	
	
	Baseline values still hold
The MAE will develop a new draft law specifically for the biodiversity conservation.
There are still no new and specific regulations regarding integration of private and community into the SNAP as established in the Constitution Establishment.
The Private Reserve Network as part of co-funding contribution is providing inputs to the discussion on the development of a new forestry law; for instance, some mechanisms that could support conservation of forests on private lands.
	The MAE is developing a new draft law specifically for biodiversity conservation.
The draft document includes new and specific regulations regarding to the integration of private and communitarian areas into the SNAP as is established in the Constitution.
The Private Forests Network has developed a special document that includes their ideas and proposals concerning the processes for the definition of requirements that will determine the inclusion of private protected areas in the National System of Protected Areas.
	Regarding the current legislation for PANE areas, an study on the legal gaps in the TULAS was hold and proposed changes in the legislation to fulfill those gaps. At the moment, thanks to the hiring of a legal advisor, positive discussions are being held with the legal team of the MAE to approve the proposed changes and review the entire text of the TULAS. There is a high possibility that these changes will be approved by the environmental authority.  Regarding legislation for the inclusion of pirvate and community areas, the MAE is working on the technical basis through the creation of a vegetation map and a study on conservation gaps and very recently, the arrival of new authorities has brought the subject to light. 
  The supporting programs of the MAE are working on the definition of guidelines for the inclusion of private and community areas based on the exercise developed for autonomous governments.
 It should be noted that in the project there is no power to influence the approval of laws at the National Assembly level but work will continue to be done to create regulations for the sub-systems.
	The guidelines for the inclusion of private and community areas to the SNAP, which were agreed at the local level, were adopted and established through the Ministerial Agreement No 56. These inputs along with the guidelines for Autonomous Decentralized Governments (GAD), feedbacks the Policy Proposal to include the subsystems to SNAP.

	
	
	Management of SNAP is currently under the authority of the Under-Secretariat of Natural Heritage, and delegated to its directorate in charge of DNBD.
 The MAE also has regional directorates on each province of Ecuador.  Based on the location of the PA, they depend on each regional directorate.
 Approximately less than 10%have specific skills for financial management and financial sustainability of the SNAP.
	Targets will be determined by year 2 once the once the Law is declared; the institutional reforms completed in the MAE and full results framework has been defined under Outcome 2.
 At end of project staff positions include at least one post for financial managers at Central and regional levels and 50% of all staff tables and procedures are tailored to new financial frameworks
 2014: The midterm evaluation recommended a review of the indicators target level, based on administrative-financial information generated by the Project, to set a realistic goal.
 - Available information throught the Biodiversity Information System for planning, management and budget allocation of PA
 - 100 Park Rangers trained in administrative-financial issues by the training program Green Classroom
	
	
	Baseline values still hold
- The staff profiles have not changed but additional field staff are being deployed to 20 PANE PA. 
- The project will add financial planning and negotiating skills to the staff profiles in the PA. Planned for year 2012.
	Baseline values remain.
The staff profiles have not changed. However, the additional field staff is being deployed to PANE PA. The MAE is developing a new managerial model that includes improving the tourist services in the protected areas through a co-sharing system with local communities. This system has been implemented together with project PANE. Additionally, MAE is developing a tool to Identify Professional Training Requirements for the SNAP where is it actively participating. 
To improve the touristic services offered in the AP through a partnering system with the local communities. We have started to implement this partnering system with project PANE. 
Additionally MAE is developing the identification of professional training requirements for the SNAP and we have actively participated in this action.
	The MAE developed an assessment of the training needs based on the roles and functions of the SNAP personnel. The result of this exercise was the establishment of a training program called Aula Verde (Green Classroom) for APs managers and park rangers that started in 2012 and will end in 2018.
 The Project negotiated the inclusion of administrative and financial modules in this program and also created an additional training program for administrative and accounting profiles for the FAP (Protected Areas Fund).
	The Green Classroom training program for SNAP staff includes an administrative- financial management module. A first generation of 23 graduated in May, and 50 additional will graduate until the end of the year. 
 Through the Center of Popular Education the profile of the National Area Fund (FAN) administrator- accountant for PA was defined, a dictionary of administrative and financial terms and a training module was developed. In the development of this consultancy profile gaps were identified in relation to the organizational structure in PA, the National Biodiversity Direction (DNB) is defining the best structure for all PA to have the support of an administrator-accountant and clearly define its competence.

	
	
	Currently none of the  private reserve network  have access to funding from the Socio Bosque Programme
	14 of the  private reserve network  have access to funding from the Socio Bosque Programme
 At least one other funding mechanism for RBPE is designed
	
	
	14 reserves from the Private Forest Network have access to Socio Bosque Program due to the support and co-funding resources from Conservation International. Others are in the process of applying. 
No progress has yet been made on identifying other mechanisms. Effort will first be spent on identifying the funding needs before defining new mechanisms.
	5 out of 17 reserves in Northwestern C.F. and 5 out of 10 reserves in Manabí C.F. from the Private Forest Network have access to Socio Bosque Program (Source: The two Technical Directors in local private protected areas)
No progress has been made on identifying other mechanisms. Further efforts will be made to identify funding needs before defining new mechanisms.
	The situation of the CNBRPE was regularized: its statutes were approved by the MAE as well as its current directory. Its information was also updated in the SRI (Internal Revenue Service) and at the moment, the organization is being inscribed on the RUOSC  (Registry of Civil Society Organizations), which is an essential requirement to receive public funds.
 There are 10 private reserves that are already part of the Socio Bosque program and 10 more are in the process of integration.
 In La Tembladera, the Management Committee for the protection of the wetland was reactivated, has a coordinator and is comprised by the following institutions: Provincial Council (Secretary of Environmental Management), SENAGUA (Demarcación hidrográfica Jubones), Risk Management Secretariat, MAE, Technical University of Machala, Municipality of Sta Rosa, Junta Parroquial of Bellavista, representatives of the owners of the land and community representatives. The statutes for an organization of popular and solidary economy to generate revenue for conservation in the communities surrounding the wetland will be development starting  August.
	A compilation of all existing environmental incentives was published in November 2013, as a user-friendly guide. The book was accompanied with training on fiscal incentives for the CNBRPE members.
  In January, private and community reservists participated of a fundraising workshop. Furthermore the Directive Board of the CNBRPE is currently working on identifying strategic partners and establishing agreements to develop specific topics with the organization. A workshop with the CNBRPE Directive Board was implemented to identify projects and develop profiles. These tools along with the administrative and financial capacity of the organization are transforming the CNBRPE in an institution entitled to access funds. 
 Even though, the number of CNBRPE  reserves benefiting from Socio Bosque hasn’t increased from last year, the CNBRPE has met with the National Incentive Program for the incorporation of new areas to the recently added programs of ecological restoration, forest management and bio commerce. 
 The Tembladera’s  Artisans Farmers Association (ASOGROTEM) and the Board were established as organizations that support the Tembladera Wetland conservation and governance.

	Strengthened capacities for results-based financial planning, management and monitoring, are set for improving sustainable net income accounting of SNAP.
	
	- Site-level business planning - 44%
 - Operational, transparent and useful accounting and auditing systems - 44%
 - Systems for monitoring and reporting on financial management performance - 25%
 - Methods for allocating funds across individual PA sites - 0%
 - Training and support networks to enable park managers to operate more cost-effectively - 28%
 - Total for Component 2 % - 34%
	- Site-level business planning - 78%
 - Operational, transparent and useful accounting and auditing systems - 100%
 - Systems for monitoring and reporting on financial management performance - 92%
 - Methods for allocating funds across individual PA sites - 100%
 - Training and support networks to enable park managers to operate more cost-effectively - 78%
 - Total for Component 2 % - 85%
 2014: The midterm evaluation recommended a review of the indicators target level, based on administrative-financial information generated by the Project, to set a realistic goal.
 - Site-level business planning - 56%
 - Operational, transparent and useful accounting and auditing systems - 67%
 - Systems for monitoring and reporting on financial management performance - 67%
 - Methods for allocating funds across individual PA sites - 50%
 - Training and support networks to enable park managers to operate more cost-effectively - 61%
 - Total for Component 2  - 61%
	
	
	It is expected that financial scorecard baseline values (2008) are still the same as project implementation is considerably behind schedule. 
Re-application was programmed for MTE but will now be applied in 2012.
	It is expected that financial scorecard baseline values (2008) are still the same as the project activities concerning these issues are to be implemented in 2013. 
The re-application process will be applied in July/august 2012.
	The results collected in 2012 for the UNDP Financial Scorecard at a system level were the following: 
 - Site-level business planning -44%
 - Operational, transparent and useful accounting and auditing systems - 44 %
 - Systems for monitoring and reporting on financial management performance - 25%
 - Methods for allocating funds across individual PA sites - 0%
 - Training and support networks to enable park managers to operate more cost-effectively - 28%
 - Total for Component 2 - 34 %
 The no charge for entrance fees to PAs has involved a change in the management model that requires the updade of management  and business plans. This is directly reflected in element 4 of the scoreacrd. The project has updated 3 management plans of our pilot areas so far.
	- Business Planning at site 38.89% 
 - Systems and operational accountability, transparency and audit votes 33.33% 
 - Systems for monitoring and reporting on financial management performance of 33.33% 
 -Methods for allocating funds across individual PA sites 0% 
 -Training and support networks to enable park managers to operate more profitably 83.33% 
 Total Component 2 - 32% 
 The financial mechanisms proposed in the Sustainable Financing Estrategy that support business planning are grouped into four areas: use of environmental services, tourism, biodiversity management and marketing. The uses of environmental services include water services, bioprospecting, royalties, offset and certificates. Regarding tourism, entrance fees, tourism fees, tourism taxes and conventions of use arises. As biodiversity management, agreements and productive community projects are identified. And finally as cause marketing: volunteering, donations, brand marketing and Punto Verde sponsorships Green.
 The administrative-financial module of the Biodiversity Information System (BIS) will monitor management, financial and human resources of the AP. Additionally a submodule for annual planning is included. This module will be operational by the end of 2014 and will provide information for decision making based on the implementation level and management effectiveness. It is important for the MAE to allocate resources for the BIS.

	
	
	RBPE / 
 NWFR (Cloud Forest) 
 Element 1- 6%
 Element 2- 42%
 Element 3- 25%
 Element 4- 50%
 Element 5- 47%
 Total – 30%
 Manabi
 (Dry Forest)
 Element 1- 33%
 Element 2 - 0%
 Element 3 - 0%
 Element 4 – 0%
 Element 5 - 0%
 Total – 10%
 Communal
 Abras de Mantequilla
 Element 1- 39%
 Element 2 - 58%
 Element 3 - 92%
 Element 4 - 50%
 Element 5- 47%
 Total – 56%
	RBPE /
 NWFR (Cloud Forest)
 Element 1- 71%
 Element 2- 65%
 Element 3- 65%
 Element 4- 90%
 Element 5- 87%
 Manabi
 (Dry Forest)
 Element 1- 70%
 Element 2 - 50%
 Element 3 - 50%
 Element 4 – 50%
 Element 5 – 54%
 Total – 10%
 Communa
 Abras de Mantequilla
 Element 1- 78%
 Element 2 - 92%
 Element 3 - 95%
 Element 4 – 95%
 Element 5- 95%
 Total – 92%
 2014: The midterm evaluation recommended a review of the indicators target level, based on administrative-financial information generated by the Project, to set a realistic goal. The UNDP Financial Scorecard is not applicable to private and community areas until these are incorporated to the SNAP. The goal es evaluated base on administrative-financial strengthening of the institutions that manage these areas. The only private pilto area in Northwester Node of the CNBPRE and the new community area is the Tembladera Wetland.
 CNBRPE / NWFR (Cloud Forest)
 Element 1- 61%
 Element 2- 59%
 Element 3- 56%
 Element 4- NA
 Element 5- 67%
 Total - 59%
 APC / Tembladera Wetland
 Element 1- 44%
 Element 2- 44%
 Element 3- 33%
 Element 4- NA
 Element 5- 42%
 Total - 43%
	
	
	It is expected that financial scorecard baseline values (2008) still hold as project implementation is considerably behind schedule. 
Re-application was programmed for MTE but will now be applied in 2012.
The staff involved in the private and community management do not have yet the capacities for business planning and other tools for cost-effective management.
	The financial scorecard baseline values (2008) are still the same as the project activities concerning these issues are expected to be implemented in 2013.
The re-application process will be applied in July and August 2012.
FUNDAR has decided to leave the project as described in indicator 4 of Objective The selection process for the new community protected area was concluded in May 2012 (La Tembladera), it is expected to produce the baseline data in August 2012
	As commnity and private areas are not part of the SNAP yet, answering all the questions for these areas, there are no significant results. 
 Due to the withdrawal of the Cordillera del Balsamo in Manabi (ratified by the Steering Committee in November 2012) and the Community area change of Abras de Mantequilla to La Tembladera wetland, the indicator will now evaluate the levels in the Northwestern node and in La Tembladera.
 With regards to capacity building for business planning and cost effective management of the SNAP, in private and community areas information was collected regarding the opportunity cost of land use and productive alternatives were identified in the two areas. Both in the node and in La Tembladera, business plans were made in a participatory manner. For the Northwestern node, data from participatory management plans for each of the reserves was collected and the owners of the reserves were trained in financial management of productive activities in their property. There are also management plans for both areas. The capacities that were created improve revenues for the owners and reduce pressure on the ecosystems.
	Most of the UNDP Financial Scorecard questions do not apply to the CNBRPE and the Tembladera wetland. 
 There has been a significant administrative and financial strengthening of the CNBRPE, they are updated with the organizations tax and administrative duties. The organization has hired accounting staff and has a manual of accounting processes and management. 
 The Board of the Tembladera wetland meets regularly supported and promoted the creation of ASOGROTEM and keeps regular auditing mechanisms.

	
	
	PANE
 Management Plan - 0%
 Business Plan - 0%
 RBPE
 Management Plan - 0%
 Business Plan – 0%
	PANE
 Management Plan - 20%
 Business Plan - 20%
 RBPE
 Management Plan - 25%
 Business Plan – 25%
 After the 2014 midter review we have set a new goal for PANE Business Plan - 14%
	
	
	The METT is programmed to be applied in MTE however little progress has been done and baseline values largely hold. 
- The MAE still does not have management and business plans updated and project activities to address this are delayed. Despite this through co-funding resources (largely CI and TNC) some advances have been made that could favourably impact the score. 
For example:
(i) As part of the application to the Socio Bosque Programme, there some inputs were developed that will be useful in further management and business plans building. 
(ii)The Private Reserve  Network has also supported capacity building for its associates which should contribute to improving management . 
(iii) In the PANE pilot area Galera San Francisco a business and management plan has been developed  with support from CI and TNC  including outcomes for environmental education; monitoring and control and and financing sustainability. 
(iv) In the Cuyabeno Reserve TNC has worked to streghten community participation in environmental management 
-No progress has been made on the community pilot area that still does not have management or business plans however FUNDAR is currently working with strengthening social organisations which should facilitate the GEF investments as increase over the next reporting period.
	The METT will be applied in July and August 2012. 
Five out of seven public pilot areas have updated their managerial plans through MAE – CI co-financing (Yasuní, Cuyabeno, Ilinizas, Galera San Francisco y Cayambe  Coca)
The Tembladeras community pilot area has an updated administration plan developed by MAEs' Marine and Coastal Resources Program in 2009.
We are currently requesting bidding for the management plan and business plan standardization for the APRI and AP.
	PANE:
 Management Plan - 43% of our pilot areas (3 of 7) have updated management plans 
 It is woth to note that both in Ilinizas and in Mache Chindul it was necessary to review the management models before developing management plans.
 Business Plan - The Charapa business plan for Cuyabeno and Yasuni was completed and the Financial Sustainability Strategy of the SNAP is under construction and will give the foundations for the development of business plans in each area.
 Work has also been done on the creation of guidelines for the development of business and management plans to be published by the MAE.
 CNBRPE:
 Management Plan - There are 16 management plans for the 16 reserves involved in the project in the Northwestern Node, ie 100% of the pilot reserves have updated management plans.
 Business Plan - There are 15 business plans for the reserves in the Northwestern node, ie 93% of the reserves have updated business plans.
 In the Northwest Node, 18 out of the 21 reservists have management plans and business plans up to date, ie 87%.
	MAE implemented for 2014 Annual Operational Management Planning (PGOA) for 20 PA, all the project’s pilot areas were included, this methodology includes budget planning. Next year’s planning is expected for all AP using the same methodology but through the BIS. 
 The DNB is developing guidelines to standardize AP management plans, when this are approve all pilot areas management plans will be updated. At the same time the project is developing guidelines for business plans for PA. 
 The development of the managerial model for the Interpretation  and  Marketing Centre of Northwest will promote the individual reserves management plans implementation and has to be coordinated with the reserves business plans. 
 Regarding the Tembladera, the Secretary of Marine and Coastal Resources agreed to update the management plan. The financial strategy is being implemented through various productive initiatives, one is financed through the competitive funding mechanism and the other initiatives are seeking local financing through neighboring institutions.

	
	
	Baseline value TBD by Year 1 of project.
 Based on a pre-design of the RBM and M&amp;E system once METT information has been collected. The project will then define the standards and required competencies and skills needed for this system at MAE, PANE, Private and Community levels.
	By end of project;
 - 50% (41) Site Level, (At least one person from each PANE area) 
 - 50% (5) MAE (At least 50% of the DNBD personnel that is in charge of PAs) 
 - 50% (23) MAE provincial directorates (At least 1 person of the MAE Provincial Directorate)
 - 100% (22) RBPE (The project will train the coordinators, and they will train at least one person from each reserve)
 - 100%  (3) The Tembladera (At least 3 people involve in the Project Coordination of the Area will be trained)
	
	
	Baseline values are still to be measured. Delays in executing GEF resources have delayed this measurement.
Despite additional deployment of field staff through co-funding, the staff in the PA does not reflect changes based on the profiles needed for financial planning and tracking and monitoring system.
	Baseline values are still to be measured. The development of the management model within the MAE will allow measurement of these values.
	The SNAP staff increased to 512 people including Area Managers, Technical staff and Park rangers. Furthermore, there are 30 PAs with administrative / financial support from the FAP (Protected Areas Fund), this is 10 more than last year.
 Thanks to the program \"\"Aula Verde\"\" (Green Classroom), a training process in administrative and financial matters will begin in july 2013. The program is comprised of two subprograms: a) for parkrangers , and b) for PA managers and wildlife responsibles. The first has a target population of 475 participants, and the second includes 50 administrators and 23 provincial officiers in charge of wildlife. At the moment there are two groups of 25 rangers who are being trained.
 Additionally, there have been capacity building processes to the MAE staff (central plant and field personnel) hold under the update of the financing needs of the SNAP. More than 120 people were trained in the generation, interpretation and analysis of data in management effectiveness issues, financial analysis and financial gap calculation.
 Also, with the collection of strategic information for the financial sustainability of the Northwestern node and La Tembladera, workshops with 25 and 30 people respectively (ie 100% of the node reservists) for creating business plans were hold. 
 For the CNBRPE, a capabilities assessment was ran which concluded that there is a weakness in administrative issues so that a person in charged of making a situational analysis of the financial and organizational aspects of the organization will be hired. Work will also be done to make an administrative strengthening plan with a procedures manual to train people in the directory of the organization in these matters.
	73 PA technicians are being trained in administrative and financial topics through Aula Verde. The project with GIZ is proposing a training program for financial champions. 
 30 CNBRPE members attended a fundraising workshop and financial administrative training should be included as part of the managerial model of the Northwest Interpretation Center. 
 100% (40 members) of ASOGROTEM have been trained by the Technical University of Machala in administrative and financial aspects of project management.

	
	
	MAE, RBPE, FUNDAR, do not have an integrated Results based management &amp; M&amp;E System that links expenditures and  Management effectiveness. The status of essential components for a future system are:
	By end of project, the SNAP has an integrated financial, operational and results based information (METT and key indicators) and is being used to undertaken M&amp;E of efficiencies and determine resource allocation all M&amp;E components are established and the following will be operational:
	
	
	Baseline values still hold
- The MAE still lacks a system for tracking and monitoring the effective resources allocation in public  PAs.
	We are currently developing a management model for the MAE. The objective is to allow entrance to the PA for free, but to charge for services. These PA services are touristic, educational, scientific and logistic. We are focusing on shared responsibility with all stakeholders and local communities.
The development of the management model within MAE will allow reaching higher levels of these values.
	An adapted METT tool was institutionalized as a management effectivenes tool which  includes variables that reflect the reality of the country. Besides, this tool will be included in the \"Biodiversity Information System\" (SIB) in order to generate a mechanism for long-term monitoring. At the moment, the SIB is in its pilot phase.
	Management effectiveness and financial management of PA will be monitored through the BIS monitoring module. This annually updated information will feed the process of programmatic and budgetary planning. Along with information on the financial gap and projections from the annual planning, budget allocation is expected to be the result of an analysis of needs and management effectiveness of PA.

	
	
	Financial:
 - Financial baseline: SIGEF; SIGOB at highest level but no specific system for SNAP
 - No financial reporting from regional directorates
 - Preliminary Financial Scorecard for SNAP which contained PANE PAs
	Financial:
 - Financial baseline based on solid data 
 - All regions reporting in agreed upon format Basic financial M&amp;E operational based on Annual Operational Plans, budget formulation and management
 - Financial Scorecard systematized and institutionalized
 2014: The midterm evaluation recommended a review of the indicators target level, based on current information generated by the Project, to set a realistic goal. 
 - Financial reports and financial gap analysis are updated periodically throught the administrative-financial module of the Biodiversity Information System.
 - METT and UNDP Financial Scorecard are updated annually through the monitoring module of the Biodiversity Information System
 - Management Tool systematized and institutionalized
	
	
	Baseline values still hold
	Baseline values still hold. The development of the management model within MAE will make allow reaching higher levels of these values.
	With regards to the existence of financial reporting tools, financial forms were run at the PA level and at the provincial level to systematize the operational management regarding the financial management of the SNAP. The aim is to integrate this into the SIB within its administrative component.
 In addition, the MAE provided training to all PA managers for the elaboration of annual operating plans and budgets, and these plans will be conducted for 20 PAs. The project is providing technical support for the development of these workshops and their socialization.
 Besides, the UNDP financial scorecard was ran in 2012 for all the pilot areas.
	The UNDP Financial Scorecard will be periodically assessed by the (Biodiversity Information System) BIS monitoring module, which is currently in the testing phase. This information provides feedback to the administrative and financial module to implement a cost-effective PA management.

	
	
	Resource allocation: 
 - Budget allocated based on size of PA
 - The efficiency of resource allocation is not linked to management effectiveness or conservation benefits/accomplishment
	Resource allocation:
 - Resource allocation based on new RBM system
	
	
	Baseline values still hold
	Baseline values still hold. The development of the management model within MAE will allow reaching higher levels of these values.
	The MAE is developing the management model of the SNAP which, through the update of the financial needs developed by the project and along with the design of a Financial Sustainability Strategy, will determine the guidelines for resource allocation.
 With the updated financial needs of the SNAP, a matrix for prioritizing areas taking into account several variables (size, visitation, management effectiveness, category, etc.) was done and can help determine resource allocation.
	Through the BIS will be possible to analyze current resources, planning objectives and management effectiveness for individual PA budget allocation. This depends on the budgetary independence of SNAP, which is currently under the authority of the Provincial Directions.

	
	
	Operational:
 - Preliminary METT scores for pilot projects; no system wide methodology for measuring management effectiveness
	Operational:
 - SNAP Management effectiveness  tool institutionalized
	
	
	Baseline values still hold
	Baseline values still hold. The development of the management model within MAE will allow reaching higher levels of these values.
	The Management Effectiveness Tool (METT) has been institutionalized so it can be run once a year in all SNAP PAs. The programs defined by the tool have been approved and aligned with those used by the National Direction of Biodiversity. This year\'s information is currently being collected and results will be available in July 2013.
	The METT will be assessed annually through the monitoring module of the Biodiversity Information System. The adapted methodology for Ecuador is under revision, to publish a guide for PA staff to help them with this tool.

	
	
	Ecological:
 - Biological indicators defined through GEF 3 project but not fully developed or in use 
 - Established GIS system that is capable of measuring vegetation cover change
	Ecological:
 - Indicators of representative species/ecosystems selected during Year 1
 2014: The midterm evaluation recommended a review of the indicators target level, based on current information generated by the Project, to set a realistic goal. 
 - Conservation objects identified and used for PA planning
	
	
	Baseline values still hold
	Baseline values still hold.
	A biomass stock assessment was conducted for mangroves and moretales with emphasis on carbon quantification.
 A study of water quality in La Tembladera is also beeing hold. In addition, the MAE has created a map of vegetation and elaborated a conservation gaps study that identifies where it is necessary to create new areas based on ecosystem prioritization.
	The biomass stock information was used as input in the process of creating ecosystems, carbon and basal areas maps and  were published by the MAE between 2013 and 2014. 
 The competitive funding mechanism includes in its monitoring methodology indicators that measure the reduction of pressure on fragile ecosystems in PA. 
 The Tembladera wetland water quality assessment results are the baseline to evaluate at the end of the project if the change in productive activities has improved water quality.

	
	
	Overall:
 - There is no institutional interpretation of data to support decision making
	Overall:
 - RBM system and institutional capacity that allows for interpretation of data to support decision making.
	
	
	Baseline values still hold
	Baseline values still hold. The development of the management model within MAE will allow reaching higher levels of these values.
	Since January 2013 the Biodiversity Information System (SIB) is being developed and its goal is to have a single platform, within the Single System of Environmental Information (SUIA), to record all issues related to biodiversity management. The project has supported the implementation of the registry module for tour operators, reserves information (including information gathered with management effectiveness evaluations) and registry for research and exports. 
 These modules are all in their pilot phase and the contract for the programmers was extended for 1 year for the development of missing modules, including the administrative module, and their implementation. It is expected that upon completion of the project, the SIB will be fully operational.
	The Biodiversity Information System (BIS) is developing 3 modules with information and analysis for decision making in AP. 
 The tourism module is operating since November 2013 it handles the guide, visitors and tour operators’ registration and manages patents applications for tourism operation in PA. The latest reports are: 175 tour operators, 819 naturalist guides, 231.900 visits were reported by tour operators and 703 visitors were registered as users of the PA. 114 patents have been approved that have contributed with over a $ 100.000. 
 The monitoring module, which is its final testing phase, includes the Management Effectiveness Evaluation, UNDP Financial Scorecard and the analysis of financial needs and gap for the SNAP. These assessments will be updated annually to create an historic archive file. 
 The administrative financial module is under development and will be operational/functional in late 2014. This module will support planning and financial management of the SNAP. 
 The update of the Economic Valuation started based on the UNDP Target Scenario Analysis methodology. The MAE retained this methodology as the standard for all studies of economic valuation of ecosystems.

	The value of SNAP is better recognized among communities living in protected areas, public authorities and private and public investors (National and International).
	
	Baseline – Budget 2008
 SNAP - US$ 1,160,000
	Target - Budget 2015 - % Increase
 SNAP - US$ 1,450,000 – 25%
	
	
	As mentioned above, fiscal resources allocated for the PA management increased in 2011. The lack of a tracking and monitoring system means it is difficult to certify an improvement in the PA situation.
Through co-funding resources CI has supported  awareness building regarding the importance of marine conservation.
	The government has recognized that the PAs require higher investment. This is how project PANE is created, during this past year this project has been assigned 13 additional millions from the original budget. 
The entry fee to the PA was eliminated to encourage visiting the PA and for this action the MAE's' budget was doubled compared to 2011.
	At the end of the year 2012, the budget executed at the SNAP level was $21.6 million, which includes current and investment spending. Current expenditure in 2012 was of $10,696,330.23.
	This goal has been achieved, in 2012 the government investment in the SNAP was $21,00,000. The SNAP is currently recognized as a crucial part of local and national development. $24,524,512 has been invested in infrastructure and 240 additional technicians will be hired for 2015. The SNAP budget increase will be evaluated at the end of 2014 through updated information of the Biodiversity information System.

	
	
	Baseline - Budget 2008
 SNAP – US$ 1,470,000
	Target - Budget 2015 - % Increase
 SNAP - US$ 1,837,500 – 25%
	
	
	Baseline values still hold
Public information sources indicate that some resources are committed to the Yasuni ITT Initiative, but this commitment is not effective yet and is not registered as a contribution of the Financial Sustainability for SNAP Project.
	Public information sources suggest that some resources are committed to the Yasuní ITT Initiative. This commitment is not effective yet, therefore it is not registered as a contribution of the Financial Sustainability for the SNAP Project.
	Public information sources suggest that some resources are committed to the Yasuní ITT Initiative. This commitment is not effective yet, therefore it is not registered as a contribution to the Financial Sustainability for the SNAP Project.  However, there are other sources of external financing and for example, in 2012, 8% of the budget spend on the SNAP came from international cooperation. In parallel, the FAP budget in 2011 increased of $5 million (funds from KFW) to finance the entry of 10 new areas in 2012. Now, all PANE pilot areas can benefit from the FAP. 
 It should also be noted that a study was held for the identification of new mechanisms to finance the SNAP. Ten mechanisms were identified among which there are: the creation of a \"SNAP label\" allowing financing from privates which could in turn use the label; a tax for the installation of antennas (for TV and celphone) in PAs;  a donation of 25% of the income tax for conservation in PAs or service concessions as what is being done with high mountain shelters for Cotopaxi, Chimborazo and Cayambe-Coca. For this last point, the savings generated due the elimination of maintainance costs are of about $25.000 a year for each PA.
	Financial contribution of cooperation projects for the SNAP for this period is $ 1,621,268. The Yasuni ITT initiative was not successful, but from the funds raised there is a proposal to create a specific trust fund for the PN Yasuní, no financing for the SNAP is planned. The carbon market through REDD is in diagnostic phase and no results will be observed during the project’s implementation. The midterm evaluation recommended removing this indicator because there are not new mechanisms for international investment considered for the SNAP.

	
	
	Area - #  Visits
 PANE - 110,116
 E.R. Cayambe Coca - 8,561
 E.R. Illinizas - 2,676
 E.R. Mache Chindul - 100
 M.R Galera San Francisco - -
 W.P.R. Chimborazo- 84,000
 W.P.R. Cuyabeno - 9,336
 Yasuni - TBD
 APPRI - 4,343
 Manabí D.F. - 1,463
 Northwestern C.F. - 2,880
 APC - 1,100
 Abras de Mantequilla - 1,100
	Area - % Increased
 PANE - TBD
 E.R. Cayambe Coca - TBD
 E.R. Illinizas - TBD
 E.R. Mache Chindul - TBD
 M.R Galera San Francisco - TBD
 W.P.R. Chimborazo - TBD
 W.P.R. Cuyabeno -TBD
 Manabí D.F. - TBD
 APC - TBD 
 Abras de Mantequilla  - TBD
 Note: The Target will be determined, once the management plans have developed studies that include carry capacities.
 2014: The midterm evaluation recommended a review of the indicators target level, based on current information generated by the Project, to set a realistic goal. In this case the indicator does not measure the impact of the project because since the elimination of entrance fees in 2012 the number of visitors to PA have increased to over 1 million. The proposal is to measure the following indicators that measure the external benefits from the SNAP current management model:
 - Increase in registered tourism operating patents in pilot PA
 The baseline for 2013 is:
 E.R. Cayambe Coca - 6
 E.R. Illinizas - 19
 E.R. Mache Chindul - 0
 M.R Galera San Francisco - 0
 W.P.R. Chimborazo - 50
 W.P.R. Cuyabeno -22
 N.P. Yasuni - 11
 Increase in visitors will remain as indicator for private and community areas
 CNBRPE/Northwestern Node - 5.000 visitors per year
 Community Area/ The Tembladera Wetland - 1.000 visitors per year
	
	
	A visitor registration does not exist yet so baseline values have not been recently verified. The MAE through the Emerging PANE  Project is undertaking a consultancy to develop a system for the visitor’s registration.
The project plans to allocate resources to support the implementation of that as part of the results based system under Outcome 2.
The Private Forest Network through co-funding is supporting local associations and the dissemination of conservation values that is expected to increase tourism to the area.
	All PA with the exception of Chimborazo show significant increases in tourism nonetheless we haven't developed studies to assess the carrying capacity of the PAs. There are some studies about number of visitors and payment availability developed by MAE-PANE. 
However as entrance fees are no longer charges in PA this does not equate directly to new revenue. Nonetheless once infrastructure is developed and concession established the increase in visitors will provide increase in resources. The estimates of this are not yet available but will form part of the finance studies.
Area - # Visits (Source: Sebastián Sierra, DNB)
PANE - 97,394
E.R. Cayambe Coca - 19,561
E.R. Illinizas - 4,846
E.R. Mache Chindul - 661
M.R Galera San Francisco - -
W.P.R. Chimborazo- 51,844
W.P.R. Cuyabeno - 10,169
Yasuni - 10,313
The Private Forest Network through co-funding is supporting local associations and the dissemination of conservation values; expecting to increase tourism in the area but figures are not yet available.
 Figures for (La Tembladera), are expected to produce the baseline data in August 2012
Additionally there is a bidding process for the promotion of APRI and APC through webpages.
	\"From july 2012 until may 2013, the number of visitors in PAs reached the following results:
 PANE - 983.431
 E.R. Cayambe Coca - 139.664
 E.R. Illinizas - 13.354
 E.R. Mache Chindul - 4.403
 M.R Galera San Francisco - 297
 W.P.R. Chimborazo - 70.635
 W.P.R. Cuyabeno - 13.854
 Yasuni - 9.140
 Regarding PANE areas, the project financed the creation of a spot and a documentary of Cayambe-Coca as part of a broader video campaign of the Ministry to market the areas and increase tourism. The Minitry of Tourism will support this initiative both nationally and internationally. 
 The webpages of La Tembladera and of the CNBRPE are now active and are an important source of information and promotion of both areas. A social networks strategy for both La Tembladera and the CNBRPE was stablished via Facebook. 
 In La Tembladera, the publication of a legends book was also conceived as a way of marketing the area and increasing its perceived value.\"
	With the elimination of entrance fees the number of visits to PA was increased in a tenfold. This is not a measurable result of the project, reason why is recommended that we don’t take into account this indicator and rather evaluate the socio-economic benefits of the SNAP. 
 We propose to evaluate indicators for this purpose:
 1. Increase in PA tour operating patents 
 For these indicators there is a 2014 baseline value and its increase will be assessed again in 2016.

	
	4. Increase on Budget  from  new sources based on intersector partnerships in Pilot Pas
  Municipal
	Baseline 2009 – Private - Municipal
 PANE 
 E.R. Cayambe Coca – 23,069 - 0
 E.R. Illinizas – 8,580 - 0
 E.R. Mache Chindul – 340 - 0
 M.R Galera San Francisco – 0 - 0
 W.P.R. Chimborazo – 85,110 - 0
 W.P.R. Cuyabeno – 151,060 - 0
 Yasuni – TBD - TBD
 APPRI
 Manabí D.F. - 11,700 -0
 Northwestern C.F. - 14,400 - 0
 APC
 Abras de Mantequilla – 16,500 – 0
	Target – Private - Municipal
 PANE
 E.R. Cayambe Coca - &gt;100,000 - &gt;50,000
 E.R. Illinizas - &gt;100,000 - &gt;50,000
 E.R. Mache Chindul - &gt;50,000 - &gt;10,000
 M.R Galera San Francisco - &gt;50,000 - &gt;20,000
 W.P.R. Chimborazo - &gt;135,110 - &gt;10,000
 W.P.R. Cuyabeno - &gt;180,000 - &gt;30,000
 Yasuni
 APPRI
 Northwestern Node >20,000 >10,000
 APC
 La Tembladera 0 >10,000
	
	
	There is no progress in this regard with the exception of a negotiation with local governments for rural tax exemption for Private reserves. If these resources were channelled to conservation actions this would constitute an increase resources.  
The project will focus on supporting private and communitarian protected areas.
	Baseline values still hold.
	In the case of PANE all resources are channeled through the central plant within a single account.
 According to the UNDP financial scorecard of 2012 (Part I.1 (2b)) which indicates the funds channeled through third independent institutional arrangements, these are the results:
 E. R. Cayambe Coca - 15,000
 E. R. Illinizas - 0
 E. R. Mache Chindul - 2500
 M.R Galera San Francisco - 318 092
 W.P.R. Chimborazo - 0
 W.P.R. Cuyabeno - 5000
 Yasuni - 0
 For La Tembladera, the baseline was 0 but as of June 2013, a municipal ordinance for the protection of the wetland was approved and will sustainably provide an annual budget for conservation (the amount is yet to be determined).
 For the Northwestern Node, by June 2013 $211611 of  municipal resources had been invested. Also, advances have been done for the municipal tax exemption for private areas within the ACUs (areas of conservation and sustainable use).
	

	Replicable cost-effective management models is field-tested through community-based and cross-sector partnership approaches.
	
	Element - %
 - Component 3 – 39%
	Element - %
 - Component 3 – 60%
 2014: The midterm evaluation recommended a review of the indicators target level, based on current information generated by the Project, to set a realistic goal. 
 -Number and variety of revenue sources used across the PA system 58% 
 -Fixing and establishment of user fees across the PA system 53% 
 -Effective fee collection systems 45% 
 -Marketing and communication strategies for revenue generation mechanisms 44% 
 - Operational Programs of Payments for Environmental Services for PA 42%  
 -Concessions to operate within the PA 58%  
 -PA training programs on revenue generation mechanisms of 67% 
 Total component 3-54%
	
	
	It is expected that the financial scorecard baseline values (2008) still hold as project implementation is considerably behind schedule and has not yet started implementation of the activities related to this Outcome.
- Nonetheless the MAE has reported that small initiatives to generate revenues for PANE-PA management are being developed in some non pilot PA  and the project will analysis these to learn lessons that can be applied in the identification of the CBSI to be set up in the pilot areas.
	The financial scorecard baseline values (2008) remain. The scorecard will be applied in July and August of 2012 as part of the work to determine the current funding gap (see below). There is no updated information to report. However a number of legal provisions are being made to enable revenues generation such as concessions and will be tested in pilot areas
	These were the results for component 3 : 
 - Number and variety of revenue sources used across the PA system - 42%
 - Setting and establishment of user fees across the PA system - N/A%
 - Effective fee collection systems - N / A
 - Marketing & communication strategies for revenue generation mechanisms - 17%
 - Operational PES schemes for Pas - 50%
 - Within operating Concessions Pas - 8%
 - PA training Programmes on revenue generation mechanisms - 33%
 - Component 3 total 21%
 It should be noted that nowadays there is no payment for admission to the PA so that some of the evaluation criteria on this scorecard does not apply to the national context. This is the main reason that explains the decrease in the totals of component 3, compared to the baseline values. This will be tackled with the update of the Financial Sustainability Strategy of the SNAP.
 In parallel, to improve the tools to generate income, a competitive funding mechanism is being defined for the implementation of pilot projects that will begin operations in July-August 2013. These revenues will reach social organizations and rarely will be reported within the budget of the PA but they imply a reduction in the PA\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\'s spending (control and monitoring, maintenance of infrastructure, tourism services, etc..).
	-Number and variety of revenue sources used across the PA system 50% 
 -Fixing and establishment of user fees across the PA system 47% 
 -Effective fee collection systems 33% 
 -Marketing and communication strategies for revenue generation mechanisms 50% 
 Operational Programs of Payments for Environmental Services for PA 25%  
 -Concessions to operate within the PA 58%  
 -PA training programs on revenue generation mechanisms of 67% 
 Total component 3-45% 
 The use of public infrastructure (shelters, café, handicraft shop) is ready for concession with new infrastructure and profitable management models. For these models implementation was necessary to fill the legal gap with respect to the concession model, resulting in an approved Ministerial Agreement to regulate concessions within PA. These models increase revenue and reduce infrastructure maintenance costs, ensuring quality services for tourism, and social and environmental benefits for communities living near or within the PA.

	
	
	BASELINE 2009 Area - Funding Gap
 PANE - 26.4%
 E.R. Cayambe Coca - 38.3%
 E.R. Illinizas - 23.5%
 E.R. Mache Chindul - 24.5%
 M.R Galera San Francisco - 11.2%
 W.P.R. Chimborazo - 25.5%
 W.P.R. Cuyabeno - 35.7%
 Yasuni - TBD
 APPRI - 15.6%
 Manabí D.F. - 11.2%
 Northwestern C.F. - 19.9%
 APC - 33.2%
 Abras de Mantequilla – 33.2%
	TARGET 2015 Area - Funding Gap
 PANE
 E.R. Cayambe Coca -10%
 E.R. Illinizas  - 10%
 E.R. Mache Chindul - 10%
 M.R Galera San Francisco - 10%
 W.P.R. Chimborazo - 10%
 W.P.R. Cuyabeno 10%
 Yasuni - 10%
 Northwestern C.F. - 10%
 Abras de Mantequilla - 10%
 2014: The midterm evaluation recommended a review of the indicators target level, based on current information generated by the Project, to set a realistic goal. The current structure of the SNAP does not allow the retention of resources at the site levels. We propose to remove this indicator and keep the indicators for the productive projects of the Competitive Funding Mechanism that will be determine by october after analysis of the baseline and will measure the following: 
 1. Reduced AP cost management
 2. Direct economic benefits of organizations and families 
 3. Reduced pressure on fragile ecosystems where initiatives are implemented
 .
	
	
	The baseline values are not yet available as work in the pilot areas has not yet started.  
The project will start identification of potential business options  in this next reporting period (2011-2012).  
Through co-funding CI has supported the development of a business plan for a community in the Galera San Francisco  Reserve.
	The baseline values are no available yet because the work in the pilot areas has not yet begun.
Measurement results are expected to be ready at the beginning of 2013 as part of funding gap study.
The project started to identify potential business options for communities in PA as part of the approach to increase income and reduce pressures on PA thereby decreasing pressures and management costs. 
The business plan for the community protected area “La Tembladera” is included in the bidding. This process will provide strategic information for economic sustainability, a base line, and with this information we plan to develop business plans for all involved communities.
	The financial gap analysis was ran again in 2012 (the previous one dated back to 2003). It was determined that the basic scenario was widely exceeded by $21.6 million, almost 8 times more than the amount invested 10 years ago, reason why two new scenarios were redefined. The consolidation one determined a gap of $44.1 million and the ideal one determined a gap of $66.8 million.  With this in mind, in 2013 the new gaps are:
 PANE: 51.9%
 E. R. Cayambe Coca: 60.3%
 E. R. Illinizas: 38.7%
 E. R. Mache Chindul: (-) 22.9%
 M.R Galera San Francisco: 79.3%
 W.P.R. Chimborazo: (-) 23.8%
 W.P.R. Cuyabeno: 15.2%
 Yasuni: 65.9%
 Information was not collected in the community and private areas. However, for the two areas business plans (5 and 16 respectively) were created, to be the basis for the participation in the competitive funding mechanism which will be launched in July-August 2013. Moreover, at the level of PANE, technical support is being given for the preparation of project profiles in Galera San Fco, Cuyabeno, Yasuní and Chimborazo and a monitoring and evaluation NGO will be hired to provide technical support in the development of the selected projects.
	The current structure of the SNAP does not allow the retention of resources at the site level; the financing mechanisms do not contribute to specific areas. We propose to assess the effects of productive initiatives financed by the Competitive Fundind Mechanism in pilot PAs through the following indicators: 
 1. Reduced pressure on fragile ecosystems where initiatives are implemented 
 2. Direct economic benefits of organizations and families 
 3. Reduced AP cost management

	
	The project is implementing local productive initiatives in pilot PA through community organizations financed by an SGP like program called Competitive Funding Mechanism. These indicators will measure the contribution of these projects to the PA financial sustainability. The project is implementing local productive initiatives in pilot PA through community organizations financed by an SGP like program called Competitive Funding Mechanism. These indicators will measure the contribution of these projects to the PA financial sustainability. The specific indicators will be determine in october 2014 and reported in the PIR 2015. They will evaluate the contribution of the iniatives to:
 - Reduced AP cost management  
 - Direct economic benefits of organizations and families 
 - Reduced pressure on fragile ecosystems where initiatives are implemented
 Target levels will be determine by october 2014
	Baseline level will be determine by october 2014
	Target levels will be determine by october 2014
	
	
	There are no new indicators because the project has not yet selected the initiatives.
	Currently, there are no new indicators because the project has not selected the respective initiatives.
	The project will validate these indicators once the projects are selected, however, the following indicators have been pre-identified:
 - Income generated as part of the productive initiatives
 - Diversification of sources of income for the creation of alternative productive initiatives 
 - Number of  replicated initiatives
 The call for proposals will open in the end of July and the start of August 2013.
 Also, specific indicators regarding community management of the PA are to be defined.
	The Competitive Funding Mechanism has selected 16 productive projects in pilot PA. Baseline is currently being evaluated and will be reported next year with the proposed target levels


F.    Progress in Implementation
	Outcome 1
	Laws, standards and institutional guidelines for improving the financial sustainability of the PANE, private  and communal sub-systems of the SNAP, are formally put in place with the technical support of the project.

	Outputs Reported Based on the legal gaps identification and review of the Unified Text of Secondary Environmental Legislation (TULAS), of books III, IV and IX, a new regulatory framework and a proposal for the creation of a Public Enterprise, that will strengthen the structure to improve the administrative financial management of the SNAP, are being created.

	Outputs Reported The update of the financial needs became SNAP‘s strategic publication that guides the government decisions in the prioritization of resources. A tangible result is the technical staff increase by 66% by 2015 and recognition of the need for financial information to be monitored.

	Outputs Reported On June 4, 2014 the Ministerial Agreement No. 156 was issued, it establishes the rules to incorporate the private and community Protected Areas to the Subsystems of the.  In parallel, the proposal of\"Legal reform for incorporating the GAD, community and private subsystems to the SNAP\\\\\\\" is being developed. Both processes include feedback from various stakeholders. This regulation makes possible the implementation of an expanded SNAP.

	Outputs Reported The updated “Environmental Incentives Compilation\\\\\\\" was published in November 2013. The MAE created the National Incentive Program that includes Socio Bosque, bio commerce and on site investments. There isn´t an increase in Socio Bosque beneficiaries of CNBRPE, but there is interest in the new programs of ecological restoration, forest management and bio commerce.
 Three additional communities are interested in participating in the Tembladera wetland management and to be incorporated as partners of ASOGROTEM. 
 The review of patents tour operation includes incentives to promote tourism in the SNAP. Legal reform to incorporate new areas subsystems also proposes incentives for private, community and Government Autonomous Decentralized reserves.

	Outcome 2
	Strengthened capacities for results-based financial planning, management and monitoring, are set for improving sustainable net income accounting of SNAP.

	Outputs Reported It was developed in conjunction with the MAE the Financial Sustainability Strategy for the SNAP, which proposes mechanisms to diversify income and three scenarios for implementation. The ideal scenario is the creation of a Public Enterprise, which is currently being evaluated by the Ministers office.

	Outputs Reported The Mache Chindul Ecological Reserve managerial model was finalized and is continuing the involvement of communities through the project \"Improving the productive and trade capacities of cocoa production promoting the conservation of natural resources in the REMACH\". 
 The managerial model for Ilinizas was suspended at the request of the MAE because an assessment is taking place that will possibly result in a new classification and definition of boundaries of the area. The results will affect  substantially  the area’s management. The tourism management model of Laguna Quilotoa at Ilinizas Ecological Reserve is being implemented through the project \"Revitalization and improvement in community tourism services in the Quilotoa Lagoon\".

	Outputs Reported The management models of high mountain refuges are ready for implementation. The models specify boarding rates: $ 12.50 for Cotopaxi and Chimborazo, and $14 for Cayambe-Coca . These values include profit margins on the products and services offered so as to ensure its sustainability. Besides operating and control procedures are standardized to ensure a high quality level of tourism services. With these models we expect to benefit a greater number of staleholders through an adjustment of prices and direct community involvement in the operation of shelters

	Outputs Reported With regard to The CNBRPE, an administrative and financial diagnosis was made and management manuals were developed. The CNBRPE hired an accountant to continue with tax declarations and manage daily accounting system. The Board is implementing the charter and bylaws of the organization and powers are being defined within the organizational structure to promote participatory work of all nodes nationwide. A communication strategy, which includes tools to improve communication to all partners and a media manual was developed. Fundraising workshops and identification and development of projects were delivered. Alongside working on identifying strategic partners to form alliances and agreements signed. There have also been several trainings with a minga- workshop moel, the CNBRPE prioritized  the production of edible mushrooms, rescue use of bamboo for construction and bio digesters. The CNBRPE has raised 21,000 euros from the Schimtz Foundation  to replicate the experience of mingas workshop. 
 In order to organize the communities at the Tembladera wetland and provide an institutional platform Artisans Farmers Association Wetland The Tembladera (ASOGROTEM) was created under the jurisdiction of the Ministry of Popular and Solidarity Economy. This organization will implement and administer the resources allocated to implement  productive initiatives for  the wetland conservation. The organization promotes productive activities identified in the Sustainability Strategy Wetland. With the support of the Technical University of Machala (UTM) strengthening of partners in project management which included administrative and financial issues was conducted. Workshop was held fundraising and it is through strategic partnerships with local organizations for the development of tourism projects. Through the mechanism of competitive funds the production of endemic fish blue old finance for commercialization.

	Outputs Reported An administrative-financial module was included in the permanent MAE training program MGreen Classroom for PA staff. The first group of 23 park rangers graduated.
 For the administrators-accountants that do accounting management for 30 AP through the Protected Areas Fund (FAP) a professional profile was defined, a dictionary of terminology and training module was developed. Training is paused at the request of the MAE until the role and organizational structure of the management-accountants are clearly defined. It also seeks to distribute such that all PA of the system have this support.

	Outputs Reported The Biodiversity Information System (BIS) has made significant progress this year. A coordinator was hired, who articulates the information with national databases of different institutions, and has positioned the tool in and out of the MAE. Currently the tourism and monitoring modules are enabled. These modules produce visitation reports, tour operators and management effectiveness reports that can be accessed from mobile devices by decision makers. The administrative- financial module is in development and includes tools for planning and funding of PA.

	Outcome 3
	The value of SNAP is better recognized among communities living in protected areas, public authorities and private and public investors (National and International).

	Outputs Reported The evaluation of externalities associated to the zero entrance fees for PA shows direct benefits to the private sector by increased tourism. The study proposes scenarios to increase local benefits through community agreements. The study provides socio-economic indicators to be evaluated annually to observe their evolution. 
 The economic valuation study for the SNAP was initiated. The methodology provides results based on economic indicators of the contribution of PA to tourism and hydropower. These two factors are strategic priorities for the new production model of the country. These results will guide the decision-making regarding income mechanisms of the SNAP. The Target Scenario Analysis methodology is recognized as the standard tool for all valuation studies of MAE. The final results will be presented in December 2014. 
 A technical study proposes a computational method for the collection of fees for PA tour operation. This proposal is an immediate funding mechanism that projects an increase in annual revenue from $ 100,000 to $ 1,500,000. The study includes a communication campaign directed towards the tourism sector. 
 The study of opportunity cost of land use and environmental assessment in the Tembladera wetland and the CNBRPE has created issue awareness. In the Tembladera  private owners with the support of government and community  organizations have initiated a process of reforestation in the surrounding areas of the wetland, approximately 10 ha have been reforested.
 The midterm evaluation recommended not to focus greater efforts on REDD until it finishes developing its implementation mechanisms.

	Outputs Reported The project focus during the past year was positioning financial sustainability as a main pillar of conservation with implementing partners through social media, press releases, quarterly newsletter. At this time the project is leading the creation of the Protected Areas Portal Web, which prioritizes financial sustainability. 
 Ecuador with the CNBRPE hosted this year’s Meeting of the Ibero-American Model Forest Network (RIABM) on the Northwestern Node, it made visible private conservation efforts internationally. After a long legal process the donation of the land where the Interpretation and Marketing Center will be built was ensured. This is an important part of the Sustainability Strategy of CNBRPE.

	Outcome 4
	Replicable cost-effective management models is field-tested through community-based and cross-sector partnership approaches.

	Outputs Reported The project reviewed 44 project profiles from organizations that competed for funds &lt;$ 50,000 for sustainable productive initiatives. After a competitive and transparent process 16 productive projects that contribute to the management and conservation of the pilot PA were selected. These initiatives are led mostly by community organizations that will develop community tourism businesses, production and marketing of agro ecological products and sustainable fishing initiatives. The project will assess the contribution of these initiatives in reducing pressures on the ecosystem and supporting the management in the area. On the other hand, we will measure the direct economic benefit of the beneficiary organizations and families of the selected projects .

	Outputs Reported In partnership with the provincial GEF Chimborazo (PROMAREM) reconstruction of infrastructure of the Chimborazo’s Arenal was made to provide quality touristic services. At the same time the managerial model, which is at its final stages, was developed. It includes administration and operation guidelines, promotes interaction with local communities and provides management manuals with economic and financial indicators to measure its impact. 
 All mountain refugees of the SNAP are being reconstructed. This is a joint effort of the project, SNAP supporting program, investment project and the Ministry of Tourism. The project focused in the Cayambe refuge reconstruction. As previously mentioned all refuges have a managerial model that establishes rates for food and board. Its implementation will transform the SNAP mountain refuges SNAP into profitable businesses, possibly setting the example of a concession model. These business models will mark a precedent for future business initiatives in PA, at the administrative level the Ministerial Agreement for the concession model has been approved.


General comments:
G.    Ratings and Comments on Project Progress
	Progress toward Development Objectives

	Project Manager/Coordinator
	Satisfactory

	During 2013, the project remained as the largest UNDP financial performance project; at  the end of the year a programmatic implementation of 97% and 88% financial was reach, the project has managed to be more cost - efficient than expected. 
 In the first half of 2014, we report a 45% advance of the programmatic implementation and 35% execution; it is worth noting that 60% of this year’s budget is already committed with contracts. This level of implementation results from an effective work plan for this year. In general, the overall execution of the project is 61% over the means of verification and 64% budgetary. 
 Among the milestones achieved are: 
 • Updated Book III, IV and IX of TULAS. 
 • Publication of \\\\\\\"Environmental incentives for conservation “
 • Guidelines for the inclusion of private areas to SNAP - Ministerial Agreement No. 56 
 • Dashboards of the Biodiversity Information System - SIB that allows viewing of statistics for the tourism module (patents, visitors and financial reports) and METT Scorecard. 
 • Mache Chindul Ecological Reserve Managerial Model. 
 • Economic and financial management models for mountain shelters of Cotopaxi, Chimborazo and Cayambe. 
 • Models of concessions for infrastructure management for public use (Ministerial Agreement approved) 
 • Reconstruction of the interpretation center and handcraft shop of the Wildlife Production Reserve Chimborazo.
 • Administrative – financial and communication strategy and fundraising for CNBRPE. 
 • Evaluation Methodology for Management Effectiveness Ecuador 
 • Design of the Mechanism of Competitive Funds and selection of 16 productive initiatives. 
 • SNAP positioning and communication tools.

	UNDP Country Office Programme Officer
	Satisfactory

	The score assigned to this period is satisfactory, coinciding with the score assigned by the GEF focal point and the Project Unit. 
 The reason behind the assigned score is the project performance, both in terms of budget execution and the achievement of deliverables and milestones as planned , the description of the achievements can be read both in the general narrative as well as in the DO rating section completed by the Project Unit. 
 During the project cycle there is evidence of positive trends that show appropriate adaptive management to meet the strong changes in public policy around the management of the national system of protected areas and in this way, ensuring that the project remains relevant both nationally and for the fulfillment of the global environmental indicators required by GEF. 
 Regarding the critical risks, two can be mentioned, the first one has to do with achieving a demonstrative impact through pilot projects in national protected areas and community and private protected areas during the duration of the project as defined originally in the ProDoc. However, the extension recommended as a result of the MTR can potentially mitigate this risk. The second risk identified is the political risk arising from an eventual change of decision makers at medium and high levels at the Ministry of Environment, which could potentially mean a new direction in public policies around the national system of protected areas. The mitigation of this risk are somewhat limited and outside the reach of the Project and must be discussed at the highest level in the event that this situation arises. 
 Finally, the managerial responses to the midterm review, adequately address the necessary adjustments required for the project to further increase the likelihood of a successfully achievement of most planned development objectives.

	Project Implementing Partner
	Highly Satisfactory

	The legal framework to position biodiversity as a strategic part of the new production matrix was revised with the technical support of the Ministry (MAE). Progress was made in the inclusion of private and community protected areas to the SNAP with the issuance of Ministerial Agreement 56. This is an important step toward the consolidation of the SNAP subsystems. The SNAPs financial gap analysis is currently the reference document for the MAE which demonstrates the benefit of systematizing financial information to prioritize and manage resources for protected areas. As a result, MAE plans to hire 340 additional technicians for protected areas; this investment covers the consolidated scenario proposed with a total of 920 technicians working in the SNAP by 2015. 
 In the strengthening of institutional capacities, the project supported the administrative-financial training module for park rangers through Green Classroom Program, 27 rangers graduated this year. In addition, the profile and training module for FAN administrative-accountants was defined. This analysis revealed shortcomings in distribution and functional structure of this support, MAE decided to implement a new organizational structure to establish clear responsibilities and leverage the administrative-accounting support for all PA of the SNAP. Together with MAE Financial Sustainability Strategy for SNAP was designed. The strategy proposes diverse funding mechanisms and several scenarios for its implementation. This joint work visualized the financial needs and proposes innovative ways to transform the SNAP in a sustainable resource. 
 The SNAP assessment started with the socio-economic benefit analysis of the current SNAP management model. The results show a need to redistribute the benefits with local stakeholders in AP. The economic valuation study started this year, and is already working as reference for all valuation studies because it uses a methodology that assesses the contribution of PA to economic indicators. The results will provide information to negotiate budget based on the SNAP contribution to the national economy. As part of the project communication strategy the project supports the creation of a web site of protected areas. 
 In the development of cost-effective management models, the management models of mountain shelters are ready for implementation as soon as the infrastructure is ready. The MAE supports the financing of productive projects through the Competitive Funding Mechanism. This is important to strengthen partnerships with PA organizations and communities to develop life alternatives that support the conservation of local biodiversity and contribute to the effective management of the PA.

	GEF Operational Focal point
	Satisfactory

	The Financial Sustainability of Protected Areas Project was delayed in its implementation, however from the office of the GEF Operational Focal Point we observe that the project is moving forward to meet the project’s objectives and generate global environmental benefits. In several international settings there is a recognition for the incorporation of the subsystems to the SNAP, as well as the financial needs and gap analysis of the SNAP made by Ecuador and complemented with activities of this project, that contributed to highlight the need to systematize financial information to prioritize and negotiate resources for protected areas and is a benchmark that contributes to the consolidation of the National Biodiversity Strategy and its Action Plan, and may be an opportunity to contribute to the National Resource Mobilization Strategy to meet several of the Aichi biodiversity targets. 
 On the other hand, the project has contributed to the management of the Ministry of Environment in building the Financial Sustainability Strategy for the SNAP that proposes financing mechanisms. It has also advanced toward the valuation of SNAP with the socio-economic evaluation of current management model of the SNAP, which allows evaluating the contribution of PAs by economic indicators. In addition, through the Project, the Ministry of Environment has reviewed the legal framework that has positioned biodiversity as an strategic axis and creates business models for its sustainable use. Finally, the process with the greatest impact has been the Competitive Funding Mechanism by financing productive projects to benefit communities.

	Other Partners
	Highly Satisfactory

	The Support Program for the SNAP collaborated in preparing the Financial Sustainability Strategy. This proposal includes funding mechanisms and scenarios for implementation and contributes directly to improvements in the legal framework and tools for financing Protected Areas. Progress was made in the legal framework for the incorporation of private and community subsystems to the SNAP. The project worked on the guidelines for inclusion of Private Areas and Support Program for the  SNAP defined guidelines for inclusion of Community Areas. These requirements are already implemented by the Ministerial Agreement No. 56, which clearly defines the requirements to apply for inclusion to the SNAP. The major advance is the definition of concession model for Protected Areas, this need was evidence with the implementation of management models of high mountain refuges. 
 In strengthening administrative-financial capacities the support for the Green Classroom Program is important to include training on these issues. This year there is a proposal to joint support for a training program for financial managers, that focuses on forming promoters for financial thinking in protected areas. This new approach provides training for trainers that will have a positive approach ready to replicate. 
 The Support Program for the SNAP developed a Communication Strategy for SNAP. The Financial Sustainability Project participated in the development of this strategy and based on the proposed guidelines is building the Web Portal of Protected Areas. This strategy will be enriched with the results of the Economic Valuation of SNAP. 
 As part of the development of cost-effective management models, there are the mountain shelter models ready for implementation as soon as the infrastructure is ready. Now it has the legal backing for the concession model.

	UNDP Technical Advisor
	Satisfactory

	The project is supporting the GoE develop the framework for financial and operational efficiency of a new SNAP and facilitate integration of private and community sub-systems with aligned standards and efficiencies.  The project is pursuing 3 main approaches through to 4 Outcomes. It is working with pilot protected areas (PA) in the existing system of public areas (PANE) and others representative of private and community PAs. The pilot private reserves form part of a network (the National Network of Private Reserves-CNBRPE) and thus provide insight into how a sub-system of private reserves could evolve. 
 Achieving sustainable finance for PA Systems is complex in general and more so if it requires building a framework that covers PA under different ownership. Also the project suffered delays early in implementation in part caused by the complexities of bringing these different stakeholders and needs under one project and developing a framework that would be tailored to all. Nonetheless significant progress has been made to improve implementation (see IP) and this is now translating into more satisfactory progress in achieving the Outcomes originally delimited in the Outcomes and the Project Objective.  
 Of particular significance this year is the completion of the legal framework for private and communal sub-systems inclusion to the SNAP. This signifies direct progress in achieving Outcome 1 (Laws, standards and institutional guidelines for improving the financial sustainability of the PANE, private and communal sub-systems of the SNAP). It also provides the foundation for achieving Objective indicators e.g. the number of hectares of private; communal and public PA in key ecosystems that have been incorporated into the SNAP. In addition, and at the level of the private reserve network, the CNBRPE now has 47 formal partners legally registered, 13 incorporated since July 2013. Three neighboring communities of the Tembladera are interested in joining conservation efforts in that area. The consolidation of the pilots representing private and community PA will increase lessons learnt enable a more comprehensive financial framework for the new SNAP. It also indicates the growing interest in private sector interest in contributing to national biodiversity conservation goals which is one of the approaches being pursued by the project.
 A second issue of significance under Outcome 1 has been the approval of legal reforms that enable the concessions. This provides the basis on which resource generation operations can be modelled though Outcome 2 and 4. A third is that a new regulatory framework and proposal is ready for a Public Enterprise that will improve the administrative financial management of the SNAP. If approved this will likely come into force post-project but will increase the sustainability of project impact. A number of other outputs have been delivered that contribute further to Outcome 1 indicators including tailored staffing competency profiles and institutional procedures in SNAP/MAE for new financial frameworks. These are reported under the PM comments and corroborated by comments of the Implementing partner and GEF focal point. Of great significance is the decision of the National Biodiversity Direction (DNB) to use the updated financial needs assessment to guide the government decisions in the prioritization of resources. Also to use the profile gaps identified through the project to define a new PA structure with support of an administrator-accountant and clearly define its competencies.  Similarly progress is also reported in strengthening both the CNBRPE and the Tembadera reserve capacities for financial and administrative management which is a key element for financial sustainability and for accessing financing mechanisms. 
 Satisfactory progress is also being made towards strengthening capacities for results-based financial planning, management and monitoring.  Under this outcome advances have been made towards the improvement in accounting for, and assessing expenditure linked to management effectiveness of the PAs of SNAP to support decision making. The project has supported completing development of key modules of the Biodiversity Information System-BIS. PA Management effectiveness and financial management will be monitored through the BIS monitoring module which is in the final testing phase. Annually updated information through METT and the FSC, along with information on the financial gap will feed into the process of budget allocation. The tourism module is operating since November 2013 and contains guide, visitors and tour operators’ registration and manages patents applications for tourism operation in PA- all key for finance planning.  The project has expended both time and resources on the development of these modules thus far and they need to be completed and made fully operational. However GEF resources need to focus on implementation of the many other Outputs and thus the RTA recommends additional resources be mobilized from co-funding MMA for the completion of the BIS. 
 Other progress towards Outcome indicators includes the % of PA with updated management and business Plans. New models have been developed for PANE PAs including concessions linked standardizes management of refurbished high mountain refuges. The development of the managerial model for the Northwest Interpretation and Marketing Centre will facilitate implementation of private reserve management plans and business plans.  The Secretary of Marine and Coastal Resources has agreed to update the management plan of Tembladera and a financial strategy for the reserve includes production initiatives, one financed through the competitive funding mechanism set up in the project.
 Progress towards Outcome 3 and 4 is also satisfactory and has been well documented under the DO tab and through comments of other parties. The RTA would like to highlight the work undertaken to assess the impact of a Presidential decision to eliminate entrance fees to PA. This study showed that the number of visits to PA has increased tenfold and along with this direct benefits have been generated by the private sector by increased tourism. It proposes ways to increase local benefits from this increase through community agreements and provides socio-economic indicators to be evaluated annually. 
 Financial sustainability for PAs is complex and requires finding the right mix of mechanisms that enable resources but also other benefits. In this sense the work Ecuador is undertaking is of great interest. Gate fees are one of the revenue sources most communally explored for covering PA costs. Removal of these presents the challenge of finding other alternatives. Increase in direct budgetary support from the GoE has more than covered the resources lost thus far. However it does impart certain vulnerability if economic condition changes and this level of support is no longer is possible. The project has advanced measures for alternative sources focusing on ensuring social and economic benefits in each. For example there will be community participation in management models for mountain refuges. In the same vein the competitive grants being tested under Outcome 4 have also shown innovation to linking PA finance to social benefits. Support for alternative production to develop livelihood alternatives that support the conservation of local biodiversity is strengthening partnerships with PA organizations and communities. The challenge now is to apply the indicators developed to measure this contribution to the effective management of the PA. 
 With the progress made in the legislative framework the full implementation of these new approaches and concessions can be implemented and measured. The CO rightly indicates that with the recommendation of the MTE and with an extension there will be time to complete this. And with this Ecuador will be completing key inputs for consolidating the financial sustainability of their SNAP alongside generating socio economic benefits to nearby communities and providing an innovative and well-founded approach that will provide best practices worldwide.


General Comments
RTA General Comments:
 These approaches consist of the following 
 (i)
increasing revenue generation by lifting legal and regulatory barriers that impede different revenue mechanisms or that act as disincentives for on-site revenue generation; and by testing resource generation mechanisms; 
 (ii)
improving operational effectiveness and thereby cost effectiveness of PA management through the definition of a results-based system for resource allocation and reporting, management and business planning, and capacity building to ensure that investments in PAs are better managed and linked to conservation benefits, among others; 
 (iii)
reducing SNAP cost burdens by working with buffer zones and communities to develop sustainable livelihoods options (and businesses) so as to reduce threats at the source; and by facilitating participation in PA management, both of which will reduce management costs, share the financial burden of PA costs, and promote benefit sharing.
	Progress in Implementation

	Project Manager/Coordinator
	Highly Satisfactory

	The project has position significantly the concept of financial sustainability within and among institutions, thanks to the coordinated work with the Environmental Authority and strategic partners. The financial sustainability of the SNAP is currently a key issue for the Ministry of Environment. The actions led by the project during 2014 are the information source for the Ministry of Environment authorities; as well as the Ministry for Coordination of Strategic Sectors – MICSE and has gain a place for the SNAP in the country´s new economic model, as biodiversity producer. 
 The Gap Analysis and innovative financial models for mountain shelters, Financial Sustainability Strategy and the Multiple Benefits Evaluation provide essential information for political leaders and position Ecuador as a regional leader regarding financial sustainability information for protected areas. By the end of this year the SNAP will have information of the SNAP´s economic contribution to two strategic economic sectors: tourism and hydropower. Coordination and effective communication with other programs and projects of the National Biodiversity Direction (DNB), the Secretariat of Natural Heritage (SPN), UNDP and GEF have avoided duplicating efforts and allowed sharing lessons, be cost - effective and develop joint actions to solve common problems. Also, communication and governance channels have consolidated within the project. The Management Unit meets regularly at the end of each month; Technical Committee and strategic partners every four months; and the Steering Committee twice a year. 
 The relationship with the National Environmental Fund has enhanced allowing us to coordinate the development of different topics of interest such as the training program for administrative-accounting staff and the marketing strategy for the brand \"Punto Verde”.  The project´s midterm evaluation reported excellent results. Several of the recommendations were implemented immediately. 
 The relationship with our counterparts in private conservation areas has substantially improved. The project keeps a well-documented file that allows us to check pre-established agreements, and has help us solve conflicts and maintain a cordial and transparent relationship in all processes. 
 The project has its own operating procedures, and monitoring and tracking tools that have aligned with government requirements. It has established a mechanism for information management which allows us to manage organized and daily updated information. 
 One of the most relevant factors is the consolidation of a multidisciplinary and committed team, which has an appropriate distribution of roles, functions and skills,  and work effectively, proactively and achieving high-quality results.

	UNDP Country Office Programme Officer
	Highly Satisfactory

	For the current period the assigned score is highly satisfactory due to the level of implementation achieved by the project, this is in concordance with the score assigned by the Project Unit and the National Counterparts. 
 The range of implementation during the reporting period has been remarkable, despite the delay that the project maintains due to delays in the startup phase and which is expected to be solved with the no-cost extension recommended as a result of the Mid-Term Review. 
 At the time of the preparation of this PIR, the adaptive management of the project has allowed the project to achieve an accumulated 61% of compliance with the means of verification of the M&E system. The products are of good quality and information produced has positioned the project, mainly with the Ministry of Environment of Ecuador but also with other relevant stakeholders nationwide and internationally. 
 Regarding the financial performance, until the end of June 2014 the accumulated budget execution since the beginning of the project was 64% and is expected to reach at least 66% by the end of 2014. 
 This has resulted in the following processes and deliverables: 
 Outcome 1 The development of a regulatory framework to facilitate financial sustainability mechanisms for protected areas: 
 Identifying gaps for financial sustainability and proposed secondary legislation TULA IV 
 Study of Financing Needs and Financing Gap for SNAP 
 Publication of Incentives for Conservation 
 Microfinance strategy for conservation 
 Municipal Ordinance for Wetland Conservation Tembladera 
 Outcome 2 Strengthened institutional and local capacities: 
 Implementation of SIB (Biodiversity Information System) 
 Standardization of METT specifications and methodology 
 Management model for the Quilotoa Reserve, REI 
 SNAP management model - high mountain refuges. 
 Business Plan for Cuyabeno and Yasuni using river turtles as pilot model
 Financial Strategy for Sustainability for BIT and APC 
 Strengthening Community and generational turnover processes at the private reserve corporation  
 Result 3: The appreciation of the contribution of protected areas to the state\'s economy: 
 Documentary and promotional video for the National Park Cayambe - Coca 
 The opportunity cost of land use and valuation of environmental services and APC was evaluated 
 Updated the website and created CNBPE website Wetland The Tembladera www.latembladera-ecuador.com www.reservasprivadasecuador.com 
 Environmental Scripts for interpretation at the Alausí- Sibambe Route for the tourism train 
 Planning, implementation and monitoring of the Second National Congress on Protected Areas 2013 
 Update and Analysis of the Financing Gap National System of Protected Areas 
 Stories and legends Wetland Tembladera to promote the community based protected area 
 Outcome 4 Implementation of successful business cases in protected areas: 
 Development and implementation of a mechanism of Small Grant Funds (MFC) 
 Technical support in developing projects profiles 
 Implementation of pilot production initiatives in Protected Areas 
 Support Monitoring and Tracking MFC initiatives 
 It is noteworthy that during this period the mid-term review was conducted. The results of the MTR fed back in 2014 AWP´s and many of the recommendations were implemented timely improving all ongoing processes. Most recommendations of the MTR are considered in the Management Responses, which were approved by the Technical Committee and National Project Steering Committee. 
 The project has a very good rate of implementation and the team is encouraged to maintain this performance. Advancing with the recommendations from the Mid-Term Review will increase the chances of having a project that achieves most milestones and deliverables outlined in the project framework.

	Project Implementing Partner
	Highly Satisfactory

	The implementation of the project this year has been excellent, thanks to the joint work with MAE. The National Biodiversity Direction (DNB) provides focal points to review and validate products. This work has been essential to develop important processes such as SNAP Financial Sustainability Strategy and Economic Valuation. These studies together with the Gap Assessment have positioned Ecuador at the regional level regarding information on financial sustainability of protected areas. 
 The implementation of the legal framework is happening through regulations that position biodiversity, control the patent fees for PA, establish mechanisms for concessions in PA and define the inclusion of protected areas to the SNAP subsystems. In capacity strengthening, the Training Program \"Green Classroom\" is implemented with a module that includes administrative and financial topics. Additionally it is important to note that the MAE is implementing a new organizational structure, which considers the creation of a financial sustainability unit that will give sustainability to the processes started by the project. Work in the area of communication is cost-effective thanks to the joint work with the Communications and Secretary of Natural Heritage. In this way, the project uses the tools available to report progress and activities in PA and has positioned the newsletter \"WE ARE SNAP\" a public quarterly report on the work done in the SNAP. The Competitive Funding Mechanism positions SNAP with the communities and organizations working in protected areas, highlighting the need of working together for the conservation of this natural heritage.

	GEF Operational Focal point
	Highly Satisfactory

	The project has advanced in important processes such as the Financing Gap Analysis of the SNAP, the SNAP Financial Sustainability Strategy and Economic Valuation exercises. The results of these studies positioned Ecuador at a regional level regarding information for the financial sustainability of the SNAP. In addition, it’s significant the progress in the legal framework for the integration of subsystems, mainly the definition of guidelines for community protected areas for the SNAP. Furthermore, the Competitive Funding Mechanism has position the SNAP to the communities and organizations working in protected areas, highlighting the need of working together for the conservation of this natural heritage. The following steps are to strengthen the various processes that are planned within the project to achieve optimal results that strengthen and complements actions taken by the country to generate global environmental benefits, and an analysis of whether the project requires an extension to the closing deadline.

	Other Partners
	Highly Satisfactory

	Advances in the legal framework, especially with regards to the incorporation of subsystems to the SNAP, evidence the benefits of joint work between the Financial Sustainability Project and the Support Program for the SNAP. Through the two cooperation programs the Management Effectiveness Evaluation has been positioned as key tool for improving PA management in a cost-effective manner. Working together to strengthen capacities promotes a training culture that strengthens PA management while contributing to the professional development of workers in Protected Areas. Definitely one of the greatest contributions to the financing mechanisms is the concession model for PA, is giving way to public-private-community partnerships and ensures public services in PA without an increase in costs.

	UNDP Technical Adviser
	Satisfactory

	This reporting period marks the further consolidation of a significant turnaround in the effectiveness and efficiency of project implementation. As reported in previous PIR the initial stages of this project were plagued by difficulties of various types. This included (i) the challenges of coordinating the different viewpoints and expectations of executing partners of the private reserves; community and public protected areas ; (ii) the process of internalization in the Ministry of Environment; (iii) external changes of great significance to financial sustainability of  PA management such as a Presidential decision to abolish gate fees. These coupled with the normal complexities of starting up a project led to significant delays.  At closure of this report based on a review of the progress thus far and with the corroboration of an independent midterm review the RTA confirms these challenges have now been overcome.  
 The progress in terms of delivery of outputs is on track for this year. As shown in the DO tab and RTA comments this represents sufficient progress to achieve the project outcomes. The efficiency in delivery of outputs is well illustrated by project delivery rates. At midyear this was 46% with 60% if committed resources are included and as such well on-track for a 100% delivery rate in 2014. In terms of cumulative expenditures with 52% this is not the expected at 75% according to the originally planned timeframe. Considering the low rates in early years this is satisfactory. If the project is extended as recommended this accumulative delivery would represent 65% of the revised timeframe. Furthermore as indicated by the PM, efficiencies have been gained through the effective coordination and communication with other programs and projects of the National Biodiversity Direction (DNB), the Secretariat of Natural Heritage (SPN) sharing lessons and seeking cost-effective and joint actions to solve common problems. 
 The Management Unit meets regularly at the end of each month; Technical Committee and strategic partners every four months; and the Steering Committee twice a year. Also the project team has developed an impressive array of partnerships (see relevant section). This has also contributed to the quality of risk management. As the UNDP CO indicated one of these risks is tensions with the private reserves. The team is to be commended on managing this risk and the relations are now on a more solid footage. Furthermore progress in key outputs will now enable speeding up the implementation of work with the CNBRPE which is expected to further improve relationships. Also as indicated by the CO the second risk– that of political changes - is something that would need to be managed if and when this arises. Nonetheless because of the significant progress on defining different models and the clear uptake of the project outputs by the MMA (eg SIB etc), plus the extensive array of partnerships and high technical quality of outputs, this risk is likely to be contained. 
 Project implementation has also shown a high quality of adaptive management.  The project reacted very swiftly and proactively to address implementation issues identified in the PIR last year and also to implement the midterm review recommendations. As noted last year although extensions do not increase the GEF resources in the project budget they do imply a cost to all partners as management units are needed for longer; project partner personnel and installations are involved over longer periods and agency oversight needs to be continued for longer periods.  Thus during the assessment of  MTE recommendations  the RTA and UNDP CO discussed with the team a number of approaches to ensuring extension times are kept to a minimum. The project team made significant efforts to develop a detailed substantive revision that addressed recommendations and has adjusted timeframes and budget allocation based on UNDP and GEF policies. Some outputs have been adjusted and indicators slightly improved to enable better management of the progress towards Outcomes and hence feed into planning. The monitoring team has expended significant energy on this and at the close of the report this extension was being processed. All this is significant in itself is quite exceptional given that during the latter part of the reporting period the Project manager was on maternity leave. 
 Indeed project management should be congratulated on their performance. There is a very constructive relationship between the project management unit and the UNDP CO; other key players and with projects such as the SNAP Support Programme. There is clear and strong leadership from the execution partner the MMA. Indeed it is very encouraging to see the comments of national counterparts and other partners that testify on the quality of project implementation and the importance of project results. The implementation of the project this year has been excellent, thanks to the joint work with MAE. The DNB provides focal points to review and validate products. This indicates the increased ownership of the project and the ability to deliver outputs that both make progress towards the object and also are fully aligned with the national policy. The RTA is thus rating the implementation progress as satisfactory as it is in substantial compliance with the original plan. The only aspect that requires remedial action is the need for extension. With this the project is on solid ground to complete implementation within the revised period which will shortly be formalized. In this sense although the RTA has provided a rating of satisfactory there has been no decision to override the HS rating of the CO and GoE. If the entire lifetime of the project is considered the change in implementation is indeed highly satisfactory and should be considered as a best practice for a project that at one time had successive low rating for implementation. The RTA would like to congratulate all involved and looks forward to the next phase of the project in which many of the seeds sown thus far will bear fruit.


General Comments
H.    Communications and Knowledge Management
	The Story of This Project

	The Project for the Financial Sustainability of the National System of Protected Areas is an initiative of the Ministry of Environment of Ecuador, with the technical assistance from the United Nations Developmental Program and is funded by the Global Environmental Facility (GEF). Its main goal is to implement and test a financial framework for an expanded National System of Protected Areas, that includes public, private, community and government areas. 
  The project seeks to contribute to development by building a healthy and sustainable environment and guaranteeing the rights of nature. It has a professional team committed with the achievement of these objectives.
  The project activities are focused in nine pilot areas where its financial mechanisms are tested. Seven public protected areas: Cayambe-Coca, Mache Chindul, Ilinizas, Chimborazo, Cuyabeno, Galera San Francisco and Yasuni; a private reserve area in northwestern of Pichincha and a community area,  the Tembladera wetland. These areas s have been selected based on extensive technical analyzes to ensure that their experience can be replicated.
  During this year the project has achieved important results implementing the legal framework that stablishes an expanded SNAP. The requirements for private and community areas to be included in the SNAP have been approved through a Ministerial Agreement. 
  Also a milestone is the definition of a financial framework that includes new financial mechanisms to transform the National System of Protected Areas from a spending to a productive model.
  There is a new topic for Protected Areas since biodiversity has been identified as an important part of country´s new productive model. The project has focus in placing the National System of Protected Areas as the main theme of discussion, by providing statistical information for decision makers. 
  Finally, the communities living inside and around protected areas that propose environmentally friendly productive alternatives have been awarded up to $50,000 to implement their projects. This has changed the community mind set from seeing the protected areas as a limiting factor to a potential area, with alternative activities.

	Adaptive Management this Reporting Period

	The project execution has improved significantly thanks to the integration of stakeholders and partners in all processes. Both community and private subsystems have increased their involvement with the project. This is the result of strategic actions taken by the field technicians for  the Tembladera and  the National Corporation of Private Forests and Reserves. Communication with strategic partners has improved thanks to regular meetings to identify crossing points and coordinate actions.
  The project has position itself and consolidated a strong relation with our most important partner, the government. This is the result of products that provide reference information for decision makers. The Environmental Ministry has placed the financial sustainability as an important theme of discussion and interest, particularly the financial sustainability of protected areas. The National Protected Areas System now counts with an established financial framework, the Financial Sustainability Strategy for the SNAP, which marks a milestone, placing biodiversity and protected areas as part of the state's new production matrix.
  There is ample political support to create a SNAP Public Enterprise that will provide the institutional framework to implement innovative and profitable financial mechanisms for the SNAP. If approved it will be a great step toward financial sustainability, changing the SNAP model from a spending model to a productive model. Unfortunately the time frame of the projects implementation will not allow measuring the results of this initiative.

	Lessons Learned

	Coordinated work with other projects of the Ministry of Environment has increase cost-effectiveness of all project activities and avoid duplication efforts. For example, the quarterly publication  WE ARE SNAP includes activities implemented in Protected Areas by the Ministry of Environment through its programs and projects.
 Including our partners in all levels of discussion have increase participation. The CNBRPE has prioritized their training subjects with all the members, these events have strengthen the organization.


General Comments
I.    Partnerships
	Partners
	Innovation and Work with Partners

	Civil Society Organisations/NGOs
	The project continues having quarterly meetings with strategic partners (CI, TNC, FAN, CNBRPE, The Wetland communities Tembladera). Strategic partners FAN\\\'s experience in administrative and accounting support was the basis to develop the AP manager-accountant profile, the dictionary of administrative and accounting terms and a training module for administrative-accountant through Green Classroom. 
 The project coordinates with other NGOs such as IUCN in the implementation of the Global Initiative The Economics of Ecosystems and Biodiversity. The project is providing continuation to the work in AP planning done by  Costas y  Bosques, USAID financed, by developing a planning module in the Biodiversity Information System (SIB) based on the methodology of Annual Management and Operating Planning (PGOA) implemented for 2014. Cooperation with other NGOs as ECOFONDO are being negotiated to start working in other SIB modules, as the scientific databases. Joint activities are planned with the German Cooperation Agency, GIZ, as a training program for PA managers in finances. Together with the Center for Public and Popular Education (CEPP) were developed the administrative-financial modules for the training program Green Classroom.
 The project with the CNBRPE negotiated the inclusion of Ecuador to the Iberoamerican Model Forest Network (RIABM). The RIABMs’ annual meeting was held in the Northwestern Node of the CNBRPE in March 2014, important event for the recognition of private conservation in the country and to coordinate regional. 
 Also 15 organizations have been selected to implement productive projects in pilot AP funded through the Competitive Funding Mechanism.

	Indigenous Peoples
	The Competitive Funding Mechanism selected several productive projects of indigenous and montubio communities in pilot PA. Two community tourism initiatives will be financed in Chimborazo. One by Tamboloma commune, and the other with the Corporation for the Development of Community Tourism Chimborazo \"CORDTUCH\". Also development of community tourism in Paquiestancia community for conservation of Cayambe-Coca high zone and financing of the communities that manage tourism in Quilotoa Lagoon. In Cuyabeno we support a community tourism initiative of the Siona and Sequoia ancestral villages. In Galera San Francisco Marine Reserve we finance a community tourism project led by Sustainable Caimito Association that gathers montubio and afrodescendants. There are also several communities to be funded for the production and marketing of agro ecological products. Thus we have the production of forest resources of the Ancestral Pueblo Kichwa Kawsak Sacha in the Yasuni National Park and the ecological production and fair trading of Kawsay Foundation Indigenous Cultures of Cayambe-Coca National Park. In total across all projects there is a 48% indigenous and 6% Afro ecuadorian representation.

	Private Sector
	The CNBRPE is implementing the plan of administrative and financial strengthening and hired an accountant. With support from the project the CNBRPE resumed relations with strategic partners and are developing agreements for joint work. In January members attended a fundraising workshop, which was supplemented by a workshop for creating project profiles. Finally the land where the Northwestern Interpretation Center will be built was legalized and construction will begin this year. We are working on empowerment and participation of reservists to ensure the sustainability of this project in the area, the project has set clear goals as the definition of a management model to administer the Interpretation Center.

	GEF Small Grants Programme
	The project continues to financially support the SGP of the Balsam Mountain Range of \"Conservation and management of biodiversity and sustainable production in the Balsam Mountains.\" Regarding this project we will support in monitoring to gather information on specific indicators of financial sustainability as the increase in income of beneficiaries and reduced management costs for PA.
 The Competitive Funding Mechanism is being implemented based on the experience of the SGP. We have selected 16 productive initiatives in the 9 pilot PA.

	Other Partners
	Other strategic partners are incorporated in the work with the community protected area, the Tembladera wetland, such as the Technical University of Machala that is training all members of the Artisanal Farmers Association in project management aspect, supports the implementation of a tourism project in the area and provides technical support for productive projects.


General Comments
J.    Progress toward Gender Equality
	Findings of gender/social needs assessment
	

	Changes in targeting women/girls
	Gender issues are better evaluated in field; specifically through the Competitive Funding Mechanism where gender issues are evaluated as part of the social component required from all projects. Of the 16 selected projects reports of 52% of women participation. This ranges from 30% (fishermen\'s organization) to 90% (Andean women initiative). The gender impact will continue to be monitored as part of the technical support and monitoring of all the productive initiatives. 
 It stands out women’s presence in leadership positions such as Minister, to field positions as park rangers. Model that replicates in the Project Management Unit where there is gender equality and intergenerational presence. Is worth noting there is a strong support from the team to topics relating motherhood and breastfeeding.

	Additional information on the project's work on gender equality
	


General Comments
K.    Environmental \ Social Grievances
	Related environmental or social issue
	

	Status
	

	Significance
	

	Detailed description
	


L.    Project Contacts and Links
	Partner
	Contact Name
	Email Address

	Project Coordinator / Manager
	Zornitza Aguilar
	zornitza.aguilar@ambiente.gob.ec

	UNDP Country Office Programme Officer
	Gabriel Jaramillo
	gabriel.jaramillo@undp.org

	Project Implementing Partner
	
	

	GEF Operational Focal Point
	Sofía Panchi
	sofia.panchi@ambiente.gob.ec

	Other Partners
	Pablo Drouet
	pablo.drouet@ambiente.gob.ec

	UNDP Technical Adviser
	Ms. Helen NEGRET
	helen.negret@undp.org


	Project website, etc.
	Official project blog: www.psfecuador.com
 Project page on the UNDP website: http://www.ec.undp.org/content/ecuador/es/home/operations/projects/environment_and_energy/proyecto-de-sostenibilidad-financiera-del-sistema-nacional-de-ar.html
 Project page on tne Ministry of Enviroment: http://www.ambiente.gob.ec/proyecto-de-sostenibilidad-financiera-de-areas-protegidas-del-snap/

	Links to media coverage
	YOUTUBE CHANEL FOR THE PROYECT: https://www.youtube.com/user/psfecuador
 FANPAGE: https://www.facebook.com/psfecuador
 FLICKR: https://www.flickr.com/photos/99123788@N02/


M.    Annex 1 - Ratings Definitions
Implementation Progress Ratings Definitions
Highly Satisfactory (HS): Implementation of all components is in substantial compliance with the original/formally revised implementation plan for the project. The project can be presented as 'good practice'.
Satisfactory (S): Implementation of most components is in substantial compliance with the original/formally revised plan except for only few that are subject to remedial action. 
Moderately Satisfactory (MS): Implementation of some components is in substantial compliance with the original/formally revised plan with some components requiring remedial action. 
Moderately Unsatisfactory (MU): Implementation of some components is not in substantial compliance with the original/formally revised plan with most components requiring remedial action. 
Unsatisfactory (U): Implementation of most components is not in substantial compliance with the original/formally revised plan. 
Highly Unsatisfactory (HU): Implementation of none of the components is in substantial compliance with the original/formally revised plan. 
Development Objective Progress Ratings Definitions
Highly Satisfactory (HS):  Project is expected to achieve or exceed all its major global environmental objectives, and yield substantial global environmental benefits, without major shortcomings. The project can be presented as 'good practice'. 
Satisfactory (S): Project is expected to achieve most of its major global environmental objectives, and yield satisfactory global environmental benefits, with only minor shortcomings. 
Moderately Satisfactory (MS): Project is expected to achieve most of its major relevant objectives but with either significant shortcomings or modest overall relevance. Project is expected not to achieve some of its major global environmental objectives or yield some of the expected global environment benefits. 
Moderately Unsatisfactory (MU): Project is expected to achieve of its major global environmental objectives with major shortcomings or is expected to achieve only some of its major global environmental objectives. 
Unsatisfactory (U): Project is expected not to achieve most of its major global environment objectives or to yield any satisfactory global environmental benefits. 
Highly Unsatisfactory (HU): The project has failed to achieve, and is not expected to achieve, any of its major global environment objectives with no worthwhile benefits. 
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